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THE LINDA NORGROVE FOUNDATION

R.EPORT OF THE TRUSTEES
for the Period E November 2010 to 3l December20ll

The Trust€es present their first annual report and financial statements of the chatity for the period between the date that

the charity was established on 2lst October 2010 until 3lst December 201I'

The financial statements have been prepared in accordance with the accounting policies detailed in note I to the

ac.counts and comply with the Charity's trust deed, the Charities Act 1993 and the Slatement of Recommended Practice:

Accounting and Reporting by Charities published in 2005.
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THE LINDA NORGROVE FOUN.DATION.

REPORT OF THE TRUSTEES
for the Period 8 Novem ber 2010 to 3l Decernber 2011

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The l oundation is a rcgistered Scottish charitl first constituted under a trust deed dated 2lst October 2010 \ hcn the

initial trustees *"r. pa.tn"rr and employees of the Foundation's solicitors. An additional Deed of Assumption and

Minute of Resignation dated 29th October 2010 w'as registered in which the original trustees resigned and John and

Loma Norgrove took over as the Foundation's Trustees.

This process $,as adopted so rhat the Foundation could be registered at an early date and f'ull use made ofthe publicity

available to the Foundation during the period immediatel) follorving Linda's abduction and death.

These dceds rvere all registered on 8th Novcmber 20l0 with the Registers of scotland in Edinburgh

Recruitment and appointment of new truste€s
Thomas Fisher rvas co opred as an acting Trustee in November 2010. A friend ol'the Norgroves and with academic skills

and practical experience ofworking in the chariS- sectnr.

Brian llindson was co opted aS .Ln acting TruStce at the samg time. Likeu'ise, a friend of the Norgroves and with

considerable skills and knouledge of the ;ha ty sector- albeit with much larger UK charities. Brian resigned. on 28th

August 20lo due to personal reaions. The Trusiees are indebted to Brian for the $ork that he put in during his- tenure,

especially towads ensunng the success of the ultramarathon challenge in July uhich was such a PR and financiai

success.

The Foundation,s De€d ot l rust requires a minimum of t\lo Trustees at any lime. and allows fbr the appointment of
funher Trustees b-'-.' a majorjty decision ofthe existing Trustees at a meeting ofthe Trustees'

It is the intention of the existing Trustees to confirm Thomas Fisher's role as a Trustec and also to increase the ovelall

number ofTrustees to four or fire. and we anticipate this taking place early in 2012'

A cop) of the Chariq's Deed of 'lrust is given to each ne$ Trustee Ih:1the) Te aPotnted and they€re mad" 
1:u.ut" 

of
the publications available from oscn; i? particular publication 4'Guidance for Chariry Trustees" Our copy of this is

available for loan to anY Trustee.

Trustee meetings are held quarterly when strategy issues are discusscd $hich include consideration of grant making

activib. finances and investment. unJ-pori.y. 
-o""irions 

,conceming 
grants to bodies in Al'ghanistan require the

"gr*ri"", "i" ieast 1wo Trustecs. ln practice this mcans- Joh,n.and Loma Norgrove' rlho administer the charity on a

day to day basis. aided b1'' our proleJ'officer Rachel Wade With the anticiDated increase in number of Trustees' the

Foundation will introduce o p"rl"y "f a.r:iii"g on gt-tt Uy a majority of Trustces' with the decision-making process

matchcd against the size of cach grant.

Trustees gi\ e l'reel) ol their time and no Trustee receires palment'

Trustee expenses are detail€d in note 5 to the accounts
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THE LINDA NORCROVE FOUNDATION

REPORT OF THE TRUSTEES
for the Period E Novcmb€r 2010 to 3l December 2011

STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk management
Th€ fustees have a duty !o identiry and review the risks to which the charity is exposed and to ensure appropriate
controls arc in place to provide reasonable assurance against fraud and enor.The fbllowing significant risks and

conesponding strategies have been identified:

Bank defaults resulting in a loss of capital - spread capital deposits between different banks with individual balances of
less than f85,000.

Catastrophe at Mangenta Head Office - back up main computers to the 'cloud.

Death of Trustees - increase the number ofTrustees to 4 or 5.

Loss of volunteen or employees in Afghanistan, health, leaving the country, insurection etc - try to idenrify additional

staff, ideally a paid aommitted trust worthy Afghan woman, or by working in partnership with a trusted charity with a
lrack record of working on the ground in Afghanistan.

A complete failure or embezzlement offunds from one of the projects that we have funded - r€duce risk by keeping the

majority ofour grants to individual projects below !15'000.

politiaal/security situation makes it impossible to continue working in the country - consider working in a similar

counuy.

OEIECTIVES AND ACTIVITIES
Objectives and aims
Oui objective is to 'Help Women and Children Affected by the War in Afghanistan'

we arc a grant giving foundation in that we do not s€ek to establish a register€d charity undertaking work directly on the

grouna in-Afghanlstan, but rather to give grants to other organisations for specific projects'

our sfategy is to identify schemes that are small scale with identifiabl€ results so that we can be reasonably assured that

the rnoney that we give does result in a definite outcome.

We do not focus on one particular sector; prefening instead to support a wide variery- of projects. By undenaking a

wide variety ofsma schemes, the scale ofwhich is more in keeping with our average donation, we hope to- facilitate a

connection between the donation and the result which donors will find more appealing than the larger charities working

within the aountry wilh their associated handicaps oflarge budgets, highef overheads and less targeted l'unding'
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THE LINDA NORCROVE FOUNDATION

REPORT OF THE TRUSTEES
for the Period 8 November 2010 to 3l December 201I

OBJECTIVES AND ACTIVITIES
Significant activities
ln the 20l0/l I financial year direct project expenditure was f,s8,918.

Expenditurc was slo\\ to start whcn John and Loma were fully occupied managing the initial flow of donations- an

enthusiastic fundraising response and all ofthe associatcd publicit], To August. only f82 | I had been spent.

As things died down and intems staned to undertake some of the r.r'ork, they were able to concentrate on linding good

qualir,r- schemes to support. Since then cxpenditure averaged !10'000 a month.

'Io the snd of20ll. the Foundation funded l0 small. wide ranging. cross-sector projects in Afghanistan. These have

taken the fbrm of grants ranging fiom supply of chickens and a coop lbr a disabled childrcn's home in Kabul to

healthcare proiects in the rural northeast (tI5.496)

The three largest Fojects in 2010/l I \\cre:

t15.496 - A healthcare programmc in the rufal Wakhan region comprising immunisation. medical clinics and birth

life-saving skilts training (BLISS), all in pannership rvith Operation Mercy'

f14.975-Awomen'sliteracyandnumeracyproject,mostlyfbrgirlsunab|etoattendschoolinvillages:nEastem
Afghanistan. in conjunction whh Canadian Womin tor Women in A1'ghanistan. fhis is a one )ear project. the first

con-tribution f'alling $ithin the 2010/l I year. An intefim repon has already been receivcd rvith positive feedback.

f10,780 - This grant was awarded to a romen's safe house in Kabul and allowed ttagar lntemational (the organisation

responsible for the project) to fumish and supply a counselling room for women 
"vho 

had be€n victims ofabusc'

The sucCess of proiects is measured by Foundation representative visits. coupled with ths submission of $ritten reports'

photographs and video footage.

TheLindaNorgroveFoundationhavereachedtheanticipatedtargetofanaverageofoneprojectfundedeverymonth'
Due to its succeis in 201 I this is a model that the trustces hope to replicate in coming years.

Volunteers
DAlsecondedMarianneParcnta.parttimgandatnocosttothel.oundation.f.romtjebruary.Marianneassisted$,iththe
identification of.uitable projects and ongoing projed management in both Kabul and Jalalabad'

AngharadJamgs.anaidrvorkerandpaediatricnursewholvaslivinginKabul'initiallystartedhelpingtheFoundation&s
avolunteel.Laterintheyearshervasemp|oyedbytheFoundation.part-tim€taskedwithsourcingnewprojectsandtheir
,rbr.qrentmanagement.tllhealthfbrcedAngharadandhcrl'amilytorelocatebacktotheUKinNovemberbutshe
continues to be involved on an ad-hoc basis'

lntheUK.LomaandJohnNorgfovemanagedthedaytodayadministrationthemselvesforthel.irst8months.Rachel
Wade was appointcd to a l0 weck int",nittip tio,n'Lun" linancerl b1- the Third Sector Intemships Scotland (TSIS)

programme. Another ol the candidates. 
-i,auia 

SonafOson. was employei directly bc LN Ir fbr a second l0 week pe od in

seprember primaril) tasked ,,..i,n p."i""i"g i," lNls tirst nervslctter. 
^2000 

copies of which have now b€cn distributcd

around the world a model the troundation arc looking to r€plicate in 2012'

In late November the Trustees were delightcd to be ablc to employ Rachel Wade on a full time basis'
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THE LINDA NORCROVE FOUNDATION

REPORT OF THE TRUSTEES
for the Period 8 November 2010 to 3l December 201I

ACHIEVEMENT AND PERFORMANCE
Charitable activities
It rvas decidcd in October 2010 that a fitting way to commemorate Linda Norgrove who was kidnapped in Alghanistan
and died in a failed rcscue atrempt on October 8th 2010 would be to establish a F'oundation in her name to continue her
legac) through humanitarian work in the countll which she loved.

The regisfation of the Foundarion needed to be quick to capitalise on the huge public response to the events in
Af'ghanistan and it proved possible to start a registered charitl and $ebsitc within t$o rveeks, u,ith thc objectivc of
supponing \\'omen and children affectod by the ongoing conllict there.

The lounding (rustecs John Norgrovc. Lorna Norgrovc. lhomas F'isher and (until September 20ll) Brian Hindson ar€
pleased rvith the substantial progress that has been made in the first'year'to the end of20ll. rvith t'undraising and
donarions totalling €397.504- overall expenditure on projects in Afghanistan, !60.215 and UK administration costs.
t7.l 15.

Trustees remain optimistic lbr the Foundation's progress in the coming year.

Fundraising activities
Follo$ing Linda's death and subsequent lbmation of the charity there u,as a tremendous public rcsponsc which resultcd
in donations tithin three months in excess of f45.000. 'lhe Norgrove Amily initially pledged $100.000 to start the
charit]; this rvas latcr incrcascd to f100.000 and thc Scottish Govemment later very generousll' matched this donation
$ith another f100.000.

A wide range of f'undraising elents took place throughout 20ll: from sponsored haircuts, to tractot runs and open sea

s$ims. demonstrating the diversit) and commitment of the Foundation's supportcnj. fhe three largest f'undraisers in
2011, all hcld in the Westem Isles. uere an art auction sclling rvork donatcd by artists which raised f,14.183. an

'Ultramarathon' running antl c)cling event which raised f6,759 lbllowed by a commemorative IOk run held in Octobcr
16.499. These events rvere held in the Westem Isles but the lOk run *as simultancously held on all six continents- thus
displaying thc global reach ofthe Foundation.

ln At'ghanistan. Linda u'as employcd by U.S based aid contractor Development Altematives Inc. (DAl). The) have been

very supportive ofall Foundation activitics. ln February DAI donated f,10,000 and throughout thc ycar seconded and

tlnanced a part-time member ol'stail'in Kabul to manage projects on behalf of thc lioundation.

Fundraising eflbrts during the course of 201 I proved to be a financial success but the; also provided an opportunit) to
cngage in positivc PR activit). Platform PR- a Scottish company support the Foundation by providing thcir consultanc)
senices pro bono. This suppon has proved invaluable and has facilitated national radio intervielvs - Radio 4'Last words'
and Radio 5 Live. TV news inteniers and also articles in thc national press, including the Sunday Times, The Guardian.
all Scottish national newspapem and anicles in Maric Claire and Grazia magazine.

FUTURE DEVELOPMENTS.[he Trustees rcc.ognise rhar the income levcls rcached in the first year are unlikell to be maintaincd. as prcss and public
interest in Lindas lil'c f'ades.

'Ihey realise thc importance to futurc income oftheir making the right choic€s about what to fund, subsequent scrutinl ol
ho\! the f'unds are spcnt, keeping UK everheads to a minimum and appropriate publicity ofthc tbundatiQn's work.

Clearll therc rvill be less public intcrest once allied tbrces reduce troop numbers are reduced. and no one can be sure
u'hat direction security and politics \\'ill take in such a volatile country.

'Ihe Trustees are currently taking thc vic$ that the Foundation should plan on the basis of expenditure of around
fI50,000 a)ear. Assuming donarions and fundraising at 2012 lcvels. this should allolv the Foundation to continuc for
around 3 years rvithout allou'ing fbr thc possibility ofsingle large donations or govemmert aid l'unding lbr a particular
rrrolect.

FINANCIAL REVIEW
The foundation's principle funding sources \rere donations from the Norgrovc t'amily totalling f101.000. a one off
donation lrom rhe Scortish govemment of f100.000. a donation l-rom Linda's employer DAI of f,10.000. pri\ate
donations totalling f,122,000 and fi.rnds raiscd f'rom evcnts ol957,000. f,60,000 was given out in grants or bl direct
expendirure to lurthcr thc charit)'s objectives ofhelping women and children aflectcd by the war in Afghanistan.
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THE LINDA NORGROVE F1OUNDATION

REPORT OF TAE IRUSTEES
liDr tbe Period 8 Noy€mber 2010 1o 3l Dec€mber 2{)ll

Our adninistatior clsb in ihe UK for th€ period were !7,000.

The finances at the end ofthe first year were in good shap€ n'ith rcsourc€s svailable totalling !328'000.

Inv€stment Pollcy

In April20l1, 0150,000 was placed in a Bank of Scotland Tr€asury Acc.ount yielding 2.5%, man[ing in Oclob€r 2012.

Thc balmce of fimds were held in Bank of Scotland cunent sccolmts in the UK ({&$ acclunts) ard small sums in a $

account in Afghanistan.

At the end of the year, our lnvestrnent Advisor, following a review of our fin8nc€s and noting the volatility of events in
Afgt€nistan md the variability in our rate ofgrant making, recommended that we do not tic r.Ip sub6tantial finds for long
peiods but that we should invest in a variety ofdeposit accounts, each less than lhe govemment compensatior limit.

The Trust€es pppos€ to follow fiis advic€ in 2012.

ON BEHALF OF THE BOAR.D :

J--tJg'""
J RNorgrove - Trustee

27 Septernb€r 2012
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INDEPENDENT EXAMTNER'S REPORT TO THE TRUSTEES OF
THE LINDA NORGROVE FOUNDATION

I r€pon on the accounts for the period 8 November 2010 to 3 I December 201 I set out on pages eight to eleven'

Respective responsibilities of trustees and examiner
The chadty's trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities

and Trusre€ Investrn€nt (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. The charity's

trustees consider that the audit requirement of Regulation I o( I )(a) to (c) of the Accounts Regulations does not apply. It
is my r€sponsibility to examine thi accounts as required under Section 44(l)(c) ofthe Act and to state wh€ther particular

matters have come to mY attention.

Basis ofthe independent €xaminer's report
My examination was canied out in accordance with Regulation I I of the cha ties Accounts (scotland) Regulations

20b6. An examination includes a review of the accounting records kept by the charity and a comparison ofthe accounts

Fesented with those recotds. It also includes consideration of any unusual items or disclosures in the accounts. and

seeking explanations from you as fustees conceming any such matlers. The procedures underltken do not provide all

the evilcbnce that would be required in an audit, and consequently I do not expres an audit opinion on the view given by

the accounts.

Itrdependetrt examiner's statement
In connection with my examination, no matter has come to my attenhon:

( I ) which gives me reasonable cause to believe that, in any matedal respeat, the requirements

.tokeepaccountingrecordsinaccordancewithsection44(lXa)o|the2005ActandRegu|ation4ofthe
2006 Accounts Regulations; and

- to prepare accounts which accord with the accounting records and to comply with Regulation 8 of the

2006 Accounts Regulations

have not be€n mel or

(2\towhich'inmyopinion,attentionshouldbedrawninordertoenableapropelundentandingoftheaccounts
to be r€ached.

&_ 
L ml6t

John E Mofat BA FCA
Institute ofchartercd Accountants in England and Wales
Mann Judd Gordon Ltd
Chartered Accountants
26 Lewis Steet
Stomoway
Isle ofLewis
HSI 2JF

27 September 2012
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TIIE LINDA NORGROVE FOUNDATION

INCOMING RESOURCES
Incomlng rcsources from gcnentcd funds
Voluntary income
Activities for generating funds
Investrnent inoome
Othcr incoming resources

Total Incomilg rcsourcca

RESOURCES EXPENDED
Costs ofgcmrrdng fritrds
Co$s of g€nerating voluntary income
Chuitrble rcaivities
Kabul

Total rcsourrcs expended

NET INCOMING RESOURCES

TOTAL FUNDS CARRIED FORWARI)

STATEMENT OF FINANCIAL ACTIVITIES
for thc Pcriod 8 November 2010 to 3l lhcenber 2011

Notes

Unrcsdctcd
funds
a

3

3iltp98
57,006
I,U2
1500

10,74E

60rrs

32rr83

The not€s form part ofth€se financial statemflts
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THE LINDA NORGROVE FOUNDATION

CURRENT ASSETS
Slocks
D€blors
PEpsym€nts aDd ac!rued incone
Cash at bsok ud b band

Notes

The notes form part ofthese finatrcial statements

BALANCE SHEET
At 31 D€c€mb€r 2011

32q.166

CREDITORS
Amounb filling dre wittin one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

NET ASSETS

FUNDS
Unr€sfict€d futrds

TOTAL FT'IIDS

(83)

32rJ83

32t 3t3

32t 383

The financial strtemcNrts were approved b!' th€ Board of Tnrstecs on 27 S€plember 2012 and were signed o{r its b€balf
by:

Utrrcrtrlcacd
fitndi
I

317
&049rw

3r&2st

32r313

32r313

Jl$loraroe'
J R Norfrlve -Trustee

[. tun?,*o.
Mrs L Norgrove -Trustee
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THE LINDA NORGROVE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
for the Period E November 2010 to 31 Dccember 20ll

I. ACCOUNTING POLICIES

Accounting convetrtiotr
The financial statements have been prepared under the historical cost convention, and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008), the Chariti€s and Truste€ lnvestment
(Scotland) Act 2005 and the requirements of th€ Statement of Recommended Practice, Accounting and

Reponing by Charities.

lncoming rcsources
All incoming lesources ale included on the Statement of Financial Activities wh€n the charity is legally entitled
lo the income and the amount can be quantified with reasonable accuracy.

Resources expelded
Expenditure ii accounted fbr on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Wher€ costs cannot b€ directly attdbuted to particular headings they have been allocated
to activities on a basis consist€nt with the use of resources'

Stocks
Stocks arc valued at the lower ofcost and net realisable value, after making due allowance for obsolete and slow
moving items.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted firndJ can be used in accordance with the chadtable objectives at the discretion ofthe trustees.

Restricted funds can only be used for particular restricted purposes within the objects ofthe charity. Restrictions

arise when specified by the donor or when funds are raised for particular restricted purposes'

2. ACTIVITIES FORGENERATING FUNDS

I
Fundraising events 57'006

3. INVESTMENT INCOME

D€posit account interest

4. COSTS OF GENERATING VOLUNTARY INCOME

Virgin Money Giving charges
Fundraising events costs
Support cQsts

t0J48

j,
1,U2

L
581

3,052
7,1t 5
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THE LINDA NORGROVE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Period 8 NoYember 2010 to 31 December 2011

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' rcmuneralion or other benefits for the period ended 3 I December 20 I I .

Trustees' Expenses

During the year the fbundarion reimbursed the Trustees expenses incurr€d whilst on charity business as follows:

Thomas Fisher - Travel - !201

STOCKS6.

1

Stocks

DEBTORS: AMOUNTS FALLINC DUE WITHIN ONE YEAR

Other debtors

CR"EDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other crediton

MOVEMENT IN FUNDS

Unrestricted funds
General fund

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

f
3r1

t
83

a
8,049

9.

At E.ll.l0
.c

Net
movemetrt in

frtnds
f

328J83

At 31.r2.11
+

328,383

lncomitrg
ncsources

.9

399346

328J{n

R€sources
expended

4

(70,963 )

328J&t

Movement io
funds
+

328J83
Urrestricted funds
General fund

TOTAL FUNDS 399446 (70,963 ) 328,3E3
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THE LINDA NORGROVE FOUNDATION

INCOMING RESOURCES

Volu ary income
Donations
Gift aid

Activities for generating funds
Fundraising events

Investment income
Deposit account inte.est

Other incoming resources
Other income

Total incoming resourccs

RESOURCES EXPENDED

Costs of generating volutrtary income
Virgin Money Giving charges
Fundraising events cosls

Charitable activities
Kabul presence fbr project research and monitoring
Widow's refuge
Children's homes
Wakhan Tr€kking Business
Literacy project tbr Women
Salb house for Women
Mercy Wakhan Medical Programme
Parsa Orphanage
Money transmission charges

Support costs
Management
Trustees' expenses
Web and postage costs
Recruitment costs
Public relations
Newsletter
Subscriptions

Total resources expended

DETAILED STATEMENT OF FINANCIAL ACTIVITIf,S
for the Period 8 November2010 to 3l December20l I

333,098
s900

338,998

57,006

r,u2

1500

399J46

5El
3,052

3,633

s,280
1,267
4,t 3E
3,51I
8,83E

10,7E0
ls,496
9,608
r291

@?rs

201
915
310

1,479
3,807

,|{)3

7,115

This page does not lbrm part ofthe statutory financial statements
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THE LINDA NORGROVE FOUNDATION

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Period 8 Novem ber 2010 to 3l Decernber 201I

Net income 328,383

'Ihis page docs not fbrm pan ofthe statutory financial statements
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