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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Year Ended 31 December 2022

The Trustees present their tenth annual report and financial statements of the charity for the 2022 calendar year.

The financial statements have been prepared in accordance with the accounting policies detailed in note 1 to the
accounts and comply with the Charity's trust deeds, the Charities and Trustee Investment (Scotland) Act 2005, the
Charities Accounts (Scotland) Regulations 2006 and the Statement of Recommended Practice: Accounting and
Reporting by Charities (FRS 102) published in 2015.

OBJECTIVES AND ACTIVITIES
Objectives and aims
Our objective is to 'Help Women and Children in Afghanistan’.

We are a grant giving foundation in that we do not seek to establish a registered charity undertaking work directly on
the ground in Afghanistan, but rather to give grants to other organisations for specific projects and to provide
scholarships, enabling women to attend university.

Our strategy is to identify schemes that are small scale with identifiable results so that we can be reasonably assured
that the money that we give does result in a definite outcome.

In general, we do not focus on one particular sector; preferring instead to support a wide variety of projects, but over the
past few years, we had concentrated more on the provision of scholarships to young women studying at universities in
Kabul, but this is no longer possible until the universities open to women again.

By undertaking a wide variety of small schemes, the scale of which is more in keeping with our average donation, we
hope to facilitate a connection between the donation and the result which donors will find more appealing than the
larger charities working within the country with their associated handicaps of large budgets, higher overheads and less
targeted funding. We do try to encourage those receiving funding to become self-sustaining.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

It was decided in October 2010 that a fitting way to commemorate Linda Norgrove who was kidnapped in Afghanistan
and died in a failed rescue attempt on October 8th 2010 would be to establish a Foundation in her name to continue her
legacy through humanitarian work in the country which she loved.

Fundraising &

Donations Expenditure on Projects in
Year Income Afghanistan UK Administration Costs
2011 £396,004 £58,918 £7,115
2012 £80,103 £170,029 £21,898
2013 £191,572 £227,321 £6,431
2014 £261,775 £286,482 £3,491
2015 £91,587 £123,994 £13,525
2016 £129,737 £103,361 £3,628
2017 £175,411 £143,647 £3,525
2018 £150,567 £106,616 £5,112
2019 £178,396 £148,893 £7,994
2020 £283,818 £176,725 £4,138
2021 £376,024 £256,745 £12,189
2022 £555,129 £586,994 £21,247

In 2022 the UK administration costs of £21,247 were more than offset by donations from Trustees and specific donors,
ensuring that every penny raised by the Foundation goes towards supporting projects in Afghanistan.
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THE LINDA NORGROVE FOUNDATION
Report of the Trustees
for the Year Ended 31 December 2022

ACHIEVEMENT AND PERFORMANCE
Fundraising activities
Despite disruptions due to restrictions associated with the pandemic, fundraising in 2022 raised £25,513

Lizzie Rose and members of the Craignish Village Hall Committee, Ardhern, Argyll organised an event and auction in
November 2021 raising £3,384 with support from the Righ Foundation.

Intrepid Christina Button signed up for the Frostbite Swim Challenge committing to 12 swims during the four coldest
months of the year in lochs, rivers and the sea in the UK, raising £369.

A Treasure Hunt for youngsters run by Claire Reekie, Monimail Church, Letham, Fife, split funds raised, sending £125
to LNF.

£2,000 was raised at the Charlbury Beer Festival specifically to provide food parcels for poor families in Afghanistan.

Puppies! Born to Cannach, cleaned up after by Kirsty and Angus McKellar who donated sales to LNF adding £5,600 to
funds.

Our annual 10k attracted runners and walkers from around the world, with the main event held in our home territory
here on the Isle of Lewis at the beginning of October where a cheerful crowd were challenged, but not put off, by a mix
of heavy rainstorms, sun and wind. Others took part in sunnier climes in Kuala Lumpur, Australia, Sweden, Germany,
Belgium, USA, North Vancouver, and across the UK. Our thanks to all of you for helping to add £2,433 to our coffers.

Hats, socks, bags, capes, all beautifully knitted or sewn by islander Margaret Macleod, were sold at a Craft Fairs on the
Isles of Lewis and Harris and raised £2,055 for LNF.

Fiona Bruce and her son took part in the Edinburgh Kiltwalk in September and, with a 50% top-up by the Hunter
Foundation, raised £788.

Phil Stonehewer, despite an Achilles injury disrupting his training, completed the London Marathon in under four hours
and raised £1,191.

Swimmers who teok part in our open water challenge received a unique badge embroidered with their distance - 1,3,5,
or 10km. Again, water lovers swam in support in different parts of the world.

A clothes swap organised by Kirsty Anderson in Sandwick, Isle of Lewis, raised £185,

The Vale Earth Fair, held in Guernsey, raised the magnificent total of £9,000.

LNF received publicity and donations following Henry Naylor's show at the Edinburgh Fringe, Afghanistan is Not
IF\.ITETZ;OUS other fundraisers from earlier in the year are acknowledged in our summer newsletter, featured on our
website.

LNF Friends of Tasmania continue to give their support with £734 raised this year.

Visitors spending a night in Mangersta Bothy and the Norgrove's boat wheelhouse gave voluntary donations following
their stays.

Profits from the weekly rent of the Timsgarry Byre holiday cottage pay for UK administration costs, travel and other
expenses for the Foundation.

We prepared a Calendar and Christmas Cards at the end of the year. These do generate a modest profit but we consider
the publicity that they generate for the Foundation to be more valuable than the income.
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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Year Ended 31 December 2022

ACHIEVEMENT AND PERFORMANCE
Staffing and Volunteers
All Trustees are unpaid. Any expenses claimed by trustees are gifted back to the Foundation.

The Trustees consider it important that we make every effort to reduce overhead costs to an absolute minimum so that
donated funds go to those who need them and donors can be assured that their donations will not be swallowed up in
administration charges. Unfortunately one consequence of relying on volunteers is that we are unable to provide much
support for fund raising efforts. Whilst appreciating this to be the case, we know that many donors prefer their money to
go direct to Afghanistan rather than being diminished in UK.

In Afghanistan our programmes were delivered and monitored by our country director Negina Amiri.

In Scotland, Frishta and Farzana Matin, who previously worked for us in Kabul, worked for LNF, providing valuable
knowledge of our scholarships scheme in particular.

Sophie Brown worked for LNF two days a week, then for three days a week, proving invaluable with her efficiency and
good humour. Her wage cost is included within the expenses which John and Lorna, and also trustee Carola Bell, pay to
LNF each year.

John Conway and Annelise Jespersen managed our website and provided IT help, as did Dave Chamberlain.
IT is one of our biggest challenges and we are very grateful for their support.

Rhona Macleod made such a great job of designing our newsletters, calendars and Christmas cards. When she did
charge, it was at a reduced cost basis and a significant part of her input was for free.

To all of the above and to all those not mentioned above who gave time and effort - thank you.

The Foundation is run from an office at Lorna and John's home. Office and car expenses were charged by John and
Lorna but then these costs are covered by a matching donation and the addition of gift aid.

In 2021 we provided £586,994in direct funding to 24 projects in Afghanistan.
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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Year Ended 31 December 2022

ACHIEVEMENT AND PERFORMANCE

Projects

From the beginning we have been determined to fund a wide variety of small projects, as reflected in the wide range
grouped into the following broad categories.

£306,908 was given to support education. £248,871 for University education and £58,037 to support schools.

Because after the Taliban takeover, the possibility of earning funds through part-time employment had disappeared, we
gave the university students a living allowance.

£49,967 was provided towards medical provisions: We funded major surgeries for 17 children and 13 mums from rural

provinces, the preparation and distribution of braille educational materials for blind children, and paid several health
clinics for the needy and upgraded the IT for an Afghan-run telemedicine project..

£20,307 towards enabling women to become economically independent.

We received funding from the Vitol corporation which was all used to pay £88,525 towards the running costs of the
Afghan Children's circus project.

For many Afghans, life became much more difficult after the Taliban takeover and many were going hungry. Our
programme of distributing large food parcels to families headed by women, each providing two month's supplies, cost
£86,205. To help get families headed by women through the freezing winter, we distributed 180 stoves together with a
winter fuel supply.

A complete list of the projects is available on page 21 and within the newsletters, available on our website.

The Foundation assesses the success of projects it supports by independent monitoring, This includes visits by our
employees in Kabul, coupled with the submission of written reports, accounts and receipts, photographs and video
footage, as appropriate.

FINANCIAL REVIEW

Financial review

We started the year with financial resources available totalling £405,580

£586,994 was given in grants to projects.

Income from donations and fund raising for the year was £557,682.

The total cost of all other expenditure including admin cost, newsletters, cost of goods sold etc. was £27,683.

We ended the year with funds of £348,585.

Investment policy and objectives

Investment Policy

At the end of 2011, our Investment Advisor, following a review of our finances and noting the volatility of events in
Afghanistan and the variability in our rate of grant making, recommended that we do not tie up substantial funds for
long periods but that we should invest in a variety of deposit accounts, to take advantage of the government
compensation limit.

£80,000 plus interest continued to be held in a 90 day account with Cambridge and Counties Bank.

£85,000 has been deposited with Skipton Building Society.

The balance of UK funds were held in Bank of Scotland and Co-op Bank current accounts.

We hold a US$ account with Bank of Scotland.
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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Year Ended 31 December 2022

FUTURE PLANS

The Trustees realise the importance to future income of their making the right choices about what to fund, subsequent
scrutiny of how the funds are spent, keeping UK overheads to a minimum and appropriate publicity of the Foundation's
work.

The events of 2021 clearly show how difficult it is to predict and forecast in Afghanistan. As a small organisation
running on a tight budget with short communication chains, we have been able to adapt quicker than many, but 2022
was a difficult year.

Secondary schools were closed to girls all year and universities to young women in December.

We were providing scholarships for 163 exceptional women from poor backgrounds before the Taliban took over and
ended the year with more than 200. No-one knows if/when the universities will open to women. There appears to be
differing views within the Taliban, the Kandahar hardliners' preference to keep them out, more moderate elements,
mostly in Kabul, would reopen , particularly for medicine.

We hope to bring 20 medical students to Scotland where the medical schools have agreed to offer places. Options were
not available in 2022 for resettlement under the government's Afghans Citizens Resettlement Scheme but it is hoped
that this will change in 2023.

Finances over the past years have been stable with income and expenditure both rising steadily and roughly in line.
Reserves fell by £56,995 but a large element of this was down to a massive increase in aid to those families headed by
women suffering from hunger and cold.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Foundation is a registered Scottish charity first constituted under a trust deed dated 21st October 2010 when the
initial trustees were partners and employees of the Foundation's solicitors. An additional Deed of Assumption and
Minute of Resignation dated 29th October 2010 was registered in which the original trustees resigned and John and
Lorna Norgrove took over as the Foundation's Trustees.

This process was adopted so that the Foundation could be registered at an early date and full use made of the publicity
available to the Foundation during the period immediately following Linda's abduction and death.

These deeds were all registered on 8th November 2010 with the Registers of Scotland in Edinburgh.

An additional deed correcting a minor error, and replacing the deed registered on 8th November 2010, was registered
on 19th April 2012 (reference number 12/14989).

A deed recording the assumption of three additional Trustees was registered on 18th April 2012 (Reference number
12/14992).
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THE LINDA NORGROVYE FOUNDATION
Report of the Trustees
for the Year Ended 31 December 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Current Trustees
The two 'founder Trustees' were John and Lorna Norgrove, Linda's parents.

The Foundation's Deed of Trust requires a minimum of two Trustees at any time, and allows for the appointment of
further Trustees by a majority decision of the existing Trustees at a meeting of the Trustees.

Thomas Fisher was registered as a Trustee on 19th April 2012. He resigned in August 2020 due to workload and also to
personal issues coping with a young family during a pandemic.

Carola Bell and Jane Cumming were invited to be Trustees early in 2012.

Elspeth Logan, who was at school with Linda in Uig and remained a friend, accepted an invitation to become a Trustee
in January 2019.

Irwin Maclean became a Trustee of LNF in April 2022,

Frishta and Farzana Matin became Trustees of LNF in November 2022.

A copy of the Charity's Deed of Trust is given to each new Trustee when they are appointed and they are made aware of
the publications available from OSCR; in particular publication 4 'Guidance for Charity Trustees' our own copy of

which is available for loan to any Trustee.

Governance
Four trustee meetings were held in 2022, mostly in person with more distant Trustees joining via zoom..

Trustees are in constant communication via email.

At Trustee meetings strategy issues were discussed which included consideration of grant making activity, finances,
investment and policy. Meetings are minuted and the minutes approved at the subsequent meeting.

At the Trustee meeting in April 2012 the following procedure was adopted for making funding decisions relating to the
projects in Afghanistan:

- Expenditure less than £1,000: John and Lorna Norgrove have authority to decide and advise the other Trustees
of the decision.

- Expenditure between £1,000 and £10,000: John and Lorna Norgrove are required to circulate the proposal to the
other Trustees by email detailing a deadline for responses if anyone has concerns. If no significant responses are
received John and Lorna have the authority to make the decision.

- Expenditure in excess of £10,000: John and Lorna Norgrove are required to circulate the proposal to the other
Trustees by email detailing a deadline for responses. A positive response from each trustee is required before
proceeding.

Trustees give freely of their time and no Trustee received payment for their time.

John and Lorna recover office and travel costs in relation to the operation of the charity from their home. They make

monthly donations each year to offset all costs apart from those incurred in Afghanistan and also those costs directly
attributable to fund-raising, such as the printing of Christmas cards for resale, for example.
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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Year Ended 31 December 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Charity Management

John coordinates projects including arranging financial transfers abroad and subsequent monitoring through our Afghan
staff.

Lorna undertakes banking, record keeping and donor contact.

Carola started the year maintaining the financial records using Quickbooks and then successfully transitioned to the
Xero system.

Jane Cumming takes responsibility for managing media contact and public relations.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error.

The following significant risks and corresponding strategies have been identified and the appropriate actions taken to
reduce these as detailed below:

- Bank defaults resulting in a loss of capital - Capital deposits are lodged in different banks so benefitting from the
government compensation scheme.

- Catastrophe at Mangersta Head Office - back up main computers to carbon copy cloner kept on a hard drive outside
the main building every two months and to external hard drives continuously.

- Death of Trustees - we now have eight Trustees rather than five.

- Loss of volunteers or employees in Afghanistan. - We have adopted a strategy of two part time programme managers
so that we retain some continuity when a member of staff moves on. An assistant to Negina started helping at the end of
2022.

- A complete failure or embezzlement of funds from one of the projects that we have funded - Risk reduced by keeping
the majority of our grants to individual projects below £15,000.

- Towards the end of 2017 we started an ongoing process, in liaison with our Afghan staff, of categorisation and risk
reduction relating to their work in Kabul.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
SC041843

Principal address
3 Mangersta

Uig

[sle Of Lewis
HS2 9EY

Trustees

John Richard Norgrove

Lorna Norgrove

Carola Bell

Jane Cumming

Elspeth Murphy (resigned 28.3.23)

Irwin Mclean (appointed 25.5.22) (resigned 14.8.23)
Frishta Matin (appointed 10.11.22)

Farzana Matin (appointed 10.11.22)
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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Year Ended 31 December 2022

REFERENCE AND ADMINISTRATIVE DETAILS
Auditors

Mann Judd Gordon Ltd

Registered Auditors &

Chartered Accountants

26 Lewis Street

Stornoway

Isle of Lewis

HSI1 2JF

Solicitors

Balfour + Manson LLP
54-66 Frederick Street
Edinburgh

EH2 ILS

Investment Advisors
Mclnroy & Wood Ltd
Easter Alderston
Haddington

East Lothian

EH41 3SF

Bankers

Bank of Scotland

38 St Andrews Square
Edinburgh

EH2 2YR

Co-operative Bank Plc
PO Box 250
Skelmersdale

WN8 6WT

Foundation contact details:

Phone number: 01851 672 324

Email: info@lindanorgrovefoundation.org

Website: www.lindanorgrovefoundation.org

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland"”.
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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Year Ended 31 December 2022

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

The law applicable to charities in Scotland, the Charities and Trustee Investment (Scotland) Act 2005, Charities
Accounts (Scotland) Regulations 2006 (as amended) and the provisions of the charity's constitution, requires the
trustees to prepare financial statements for each financial year which give a true and fair view of the state of affairs of
the charity and of the incoming resources and application of resources, including the income and expenditure, of the
charity for that period. In preparing those financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP,

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities
and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2606 (as amended) and the
provisions of the charity's constitution. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on &u\'w%% ........ and signed on its behalf by:

John Richard Nor;

Page 9



Report of the Independent Auditors to the Trustees of
The LINDA NORGROVE FOUNDATION

Opinion

We have audited the financial statements of The LINDA NORGROVE FOUNDATION (the 'charity’) for the year
ended 31 December 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

- give a true and fair view of the state of the charity's affairs as at 31 December 2022 and of its incoming resources
and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’; and

- have been prepared in accordance with the requirements of the Charities and Trustee Investment (Scotland) Act
2005 and Regulation 8 of the Charities Accounts (Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Accounts (Scotland) Regulations

2006 requires us to report to you if, in our opinion:

- the information given in the Report of the Trustees is inconsistent in any material respect with the financial
statements; or

- proper accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.
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Report of the Independent Auditors to the Trustees of
The LINDA NORGROVE FOUNDATION

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the preparation of
the financial statements which give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative
but to do so.
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Report of the Independent Auditors to the Trustees of
The LINDA NORGROVE FOUNDATION

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005
and report in accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach was as follows:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the entity and determined
that the most significant are anit-fraud, bribery and corruption legislation, and those relating directly the preparation of
the financial statements; that is FRS102, Charities SORP and the Companies Act 2006. They are also subject to data
protection laws (GDPR).

We assessed the risks of material misstatement in respect of fraud as follows:

As part of our audit team discussion, we identified if any particular area was more susceptible to misstatement. A list of
the known related parties was compiled along with an expectation of transactions between them. We then made fraud
enquires of those charged with governance and confirmed our related party list.

Based on the results of our risk assessment we designed our audit procedures to identify non-compliance with such laws
and regulations identified above. We corroborated our enquiries of those charged with governance by a review of the
board minutes to date, a review of the bank statements to date and a review of legal fees charged in the year for any
evidence of legal or regulatory issues. Qur considerations at planning were corroborated and no further legal or
regulatory issues were noted.

We considered the risk of fraud through management override and, in response, we incorporated testing of manual
journal entries throughout the year into our audit approach. A review of the year of bank statements was undertaken, to
identify any large or unusual transactions. No transactions outside the normal course of business were identified.

Given the size of the entity, segregation of duties is limited, so we designed our audit procedures to identify and to
address any material misstatements arising from this. Appropriate approval controls were found to be in place.

The engagement partner's assessment of whether the engagement team collectively had the appropriate competence and
capabilities to identify or recognise non-compliance with laws and regulations concluded that the overall risk was of
fraud and misstatement was low and the experience of the audit team assigned was sufficient and no specialists were
required. An appropriate level of materiality has been calculated in consideration of the inherent difficulty in detecting
irregularities along with the perceived level of risk.

There are inherent limitations in the audit procedures described above that result in an unavoidable risk that some
material misstatements in the financial statements may not be detected, even though the audit is properly planned and
performed in accordance with International Standards on Auditing (UK). The further removed non-compliance with
laws and regulations is from the events and financial transactions in the financial statements, the less likely the auditor
is to become aware of it or recognise non-compliance. The risk is also greater regarding irregularities occurring due to
fraud rather than error, as fraud involves intentional concealment through forgery, collusion, omission or
misrepresentation. The primary responsibility for the prevention and detection of fraud rests with both those charged
with governance of the entity and management.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.
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Report of the Independent Auditors to the Trustees of
The LINDA NORGROVE FOUNDATION

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Regulation 10 of the Charities
Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the charity's
trustees those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Ml Gk

Mann Judd Gordon Ltd
Registered Auditors &
Chartered Accountants
26 Lewis Street
Stornoway

Isle of Lewis

HS1 2JF
26 %_%*\'\m\\b/ 1oe4)d

Date: ...
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THE LINDA NORGROVE FOUNDATION

Statement of Financial Activities
for the Year Ended 31 December 2022

31.12.22 31.12.21

Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 404,804 124,802 529,606 360,210
Other trading activities 3 25,523 - 25,523 15,814
Investment income 4 2,553 - 2,553 4,091
Total 432,880 124,802 557,682 380,115
EXPENDITURE ON
Raising funds 5 9,762 - 9,762 7,271
Charitable activities 6
Afghan project expenditure 431,249 155,745 586,994 256,745
Governance Costs 360 - 360 360
Support costs 17,561 - 17,561 15,745
Total 458,932 155,745 614,677 280,121
NET INCOME/(EXPENDITURE) (26,052) (30,943) (56,995) 99,994
Transfers between funds 15 1,300 (1,300) - -
Net movement in funds (24,752) (32,243) (56,995) 99,994
RECONCILIATION OF FUNDS
Total funds brought forward 268,548 137,032 405,580 305,586
TOTAL FUNDS CARRIED FORWARD 243,796 104,789 348,585 405,580

The notes form part of these financial statements
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THE LINDA NORGROVE FOUNDATION

Balance Sheet
31 December 2022

31.12.22 31.12.21
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £

CURRENT ASSETS
Stocks 12 120 - 120 72
Debtors 3 16,162 - 16,162 54,033
Prepayments and accrued income 12,597 - 12,597 815
Cash at bank and in hand 263,841 104,788 368,629 456,189

292,720 104,788 397,508 511,109
CREDITORS
Amounts falling due within one year 14 (48,924) 1 (48,923) (105,529)
NET CURRENT ASSETS 243,796 104,789 348,585 405,580
TOTAL ASSETS LESS CURRENT
LIABILITIES 243,796 104,789 348,585 405,580
NET ASSETS 243,796 104,789 348,585 405,580
FUNDS 15
Unrestricted funds 243,796 268,548
Restricted funds 104,789 137,032
TOTAL FUNDS 348,585 405,580

The financial statements were approved by the Board of Trustees and authorised for issue on
3{,“-5&",&&‘?95 ...... and were signed on its behalf by:

John Richard

/-."
i
orgrove - Trustee

Lorna Norgrove - Trustee

The notes form part of these financial statements
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THE LINDA NORGROVE FOUNDATION

Cash Flow Statement
for the Year Ended 31 December 2022

31.12.22
Notes £

Cash flows from operating activities
Cash generated from operations 1 (90,113)
Net cash (used in)/provided by operating activities (90,113)
Cash flows from investing activities
Interest received 2,553
Net cash provided by investing activities 2,553
Change in cash and cash equivalents in
the reporting period (87,560)
Cash and cash equivalents at the
beginning of the reporting period 456,189
Cash and cash equivalents at the end of
the reporting period 368,629

The notes form part of these financial statements
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31.12.21
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161,000

161,000




THE LINDA NORGROVE FOUNDATION

Notes to the Cash Flow Statement
for the Year Ended 31 December 2022

RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM
OPERATING ACTIVITIES

31.12.22 31.12.21
£ £
Net (expenditure)/income for the reporting period (as per the
Statement of Financial Activities) (56,995) 99,994
Adjustments for:
Interest received (2,553) (4,091)
(Increase)/decrease in stocks (48) 15
Decrease/(increase) in debtors 26,089 (40,062)
(Decrease)/increase in creditors (56,606) 105,144
Net cash (used in)/provided by operations (90,113) 161,000
ANALYSIS OF CHANGES IN NET FUNDS
Atl1.1.22 Cash flow At31.12.22
£ £ £
Net cash
Cash at bank and in hand 456,189 (87,560) 368,629
456,189 (87,560) 368,629
Total 456,189 587.560) 368,629

The notes form part of these financial statements
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THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements
for the Year Ended 31 December 2022

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and the Charities and Trustee Investment (Scotland) Act 2005. The financial statements have been
prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Grants offered subject to conditions which have not been met at the year end date are noted as a commitment
but not accrued as expenditure.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Foreign currencies

Assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the
balance sheet date. Transactions in foreign currencies are translated into sterling at the rate of exchange ruling
at the date of transaction. Exchange differences are taken into account in arriving at the operating result.

Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension
scheme are charged to the Statement of Financial Activities in the period to which they relate.
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THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

DONATIONS AND LEGACIES
31.12.22 31.12.21
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Donations and Legacies 371,067 117,061 488,128 330,330
Gift aid 33,737 7,741 41,478 29,880
404,804 124,802 529,606 360,210
OTHER TRADING ACTIVITIES
31.12.22 31.12.21
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Fundraising events 21,309 - 21,309 10,567
Sale of goods 4,214 - 4,214 5,247
25,523 - 25,523 15,814
INVESTMENT INCOME
31.12.22 31.12.21
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Deposit account interest 2,553 - 2,553 4,091
RAISING FUNDS
Raising donations and legacies
31.12.22 31.12.21
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Support costs 1,390 - 1,390 -
Other trading activities
31.12.22 31.12.21
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Purchases 3,285 - 3,285 3,391
Fundraising events costs 5,087 - 5,087 3,880
8.372 - 8.372 7,271
Aggregate amounts 9.762 - 9,762 7,271
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THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

CHARITABLE ACTIVITIES COSTS

Grant
funding of
activities Support
Direct (see note costs (see
Costs 7 note 8) Totals
£ £ £ £
Afghan project expenditure - 586,639 355 586,994
Governance Costs - - 360 360
Support costs 3,486 - 14,075 17,561
3,486 586,639 14,790 604,915
GRANTS PAYABLE
31.12.22 31.12.21
£ £
Afghan project expenditure 586,639 256,007

Page 20 continued...



THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

GRANTS PAYABLE - continued

The total grants paid to institutions during the year was as follows:

Concern Worldwide

Serve Afghanistan

Afghan Educational Children's Circus
Gawharshad University Scholarships
Medical Scholarships

Afghan Children's Songbook

Rustam School

Student's EID Award

Afghanistan Libre

HealthProm

Le Chaine de L'Espoir

Afghan Aid

Noveonlus

Hand in Hand

Afghan Green Future Organisation
Scholarship Students Covid Grants
Afghanistan Salaries and all Afghan expenses
Cure International

Dehkada Library

Feroz Bahar School

Friends Aschiana

Student Living Allowance

Serve Afghanistan Emergency Relief
Afghanistan Support Costs

The Liberty, Equality, Fraternity Afghanistan Organisation
Femed Telemed Afghanistan
Business for Better Society

Cheering Afghanistan Grow Clinic
Nayestane

Glasgow Afghans United

Orphan Friends Charity Foundation
Gawharshad Emergency Aid
Gawharshad School

Bamyan Schools Project

Student Costs
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31.12.22 31.12.21
£ £
- 7,000
5,982 4,415
88,525 4,970
7,906 9,726
155,745 97,552
- 3,744
- 1,483
- 9,403
(2,589) 5,904
9,900 -
17,297 17,460
1,000 3,500
8,507 6,485
10,000 -
67,705 26,587
- 777
- 12,829
- 9,734
- 621
- 4,055
16,000 8,000
81,312 16,762
- 5,000
11,117 -
7,567 -
18,386 -
1,800 -
4,384 -
7,237 -
18,500 -
3,308 -
21,891 -
14,968 -
6,283 -
3,908 -
586,639 256,007
continued...



10.

THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

SUPPORT COSTS
Governance
Management Finance Other costs Totals
£ £ £ £ £

Raising donations and
legacies 1,390 - - - 1,390
Afghan project expenditure 355 - - - 355
Governance Costs - - - 360 360
Support costs 17,820 (8,565) 620 4,200 14,075

19,565 (8,565) 620 4,560 16,180

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for their role as trustees' for the year ended 31 December
2022 nor for the year ended 31 December 2021.

Trustees' expenses

During the year the foundation reimbursed the Trustees expenses incurred whilst on charity business as follows:
John and Lorna Norgrove were reimbursed for Foundation travel and office costs to the sum of £2,491 (2021;
£2,575). This amount was covered by donations back to the Foundation by John and Lorna Norgrove in the

year, as per the notes below the table on page 1 of the Report of Trustees.

Irwin Maclean was reimbursed for travel costs to the sum of £332. This amount was covered by a donation back
to the Foundation by Irwin in the year (2021; Nil).

Frishta Matin received payment for consultancy work for services provided on management of projects in
Afghanistan to the sum of £2,430 (2021; Nil).

Farzana Matin was also reimbursed for support costs to the sum of £1,559 (2021; Nil).

These services were provided by Frishta and Farzana prior to their appointment as a Trustees, since when they
have taken no payments for their work.

STAFF COSTS
31.12.22 31.12.21
£ £
Wages and salaries 3,450 -
Other pension costs 36 -
3.486 -
The average monthly number of employees during the year was as follows:
31.12.22 31.12.21
Admin -1 —

No employees received emoluments in excess of £60,000.
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THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 212,162 148,048 360,210
Other trading activities 15,814 - 15,814
Investment income 4,091 - 4,091
Total 232,067 148,048 380,115
EXPENDITURE ON
Raising funds 7,271 - 7,271
Charitable activities
Afghan project expenditure 148,726 108,019 256,745
Governance Costs 360 - 360
Support costs 15,745 - 15,745
Total 172,102 108,019 280,121
NET INCOME 59,965 40,029 99,994
RECONCILIATION OF FUNDS
Total funds brought forward 208,583 97,003 305,586
TOTAL FUNDS CARRIED FORWARD 268,548 137,032 405,580
STOCKS
31.12.22 31.12.21
£ £
Stocks 120 72

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.12.22 31.12.21

£ £
Trade debtors 1,140 -
CW4WA Holding account 50 20,010
C4U Equals Connect Ltd 11,250 27,976
Other debtors 3,722 6,047
16,162 54,033
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THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.12.22 31.12.21
£ £
Trade creditors 42,061 103,694
Taxation and social security 299 -
Other creditors 6,563 1,835
48,923 105,529
MOVEMENT IN FUNDS
Net Transfers
movement between At
At 1.1.22 in funds funds 31.12.22
£ £ £ £
Unrestricted funds
General fund 268,548 (26,052) 1,300 243,796
Restricted funds
Gawharshad 1,300 - (1,300) -
Medical School 135,732 (30,943) - 104,789
137,032 (30,943) (1,300) 104,789
TOTAL FUNDS 405,580 (56,995) - 348,585
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 432,880 (458,932) (26,052)
Restricted funds
Medical School 124,802 (155,745) (30,943)
TOTAL FUNDS 557,682 (614,677) (56,995)
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THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
At1.1.21 in funds 31.12.21
£ £ £
Unrestricted funds
General fund 208,583 59,965 268,548
Restricted funds
Gawharshad 1,300 - 1,300
Medical School 95,703 40,029 135,732
97,003 40,029 137,032
TOTAL FUNDS 305,586 99,994 405,580
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £
Unrestricted funds
General fund 232,067 (172,102) 59,965
Restricted funds
Gawharshad 1,300 (1,300) -
Medical School 146,748 (106,719) 40,029
148,048 (108.,019) 40,029
TOTAL FUNDS 380,115 $280, 121) 99,994
A current year 12 months and prior year 12 months combined position is as follows:
Net Transfers
movement between At
At 1.1.21 in funds funds 31.12.22
£ £ £ £
Unrestricted funds
General fund 208,583 33,913 1,300 243,796
Restricted funds
Gawharshad 1,300 - (1,300) -
Medical School 95,703 9,086 - 104,789
97,003 9,086 (1,300) 104,789
TOTAL FUNDS 305,586 42,999 - 348,585
Page 25 continued...




THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unvrestricted funds
General fund 664,947 (631,034) 33,913
Restricted funds
Gawharshad 1,300 (1,300) -
Medical School 271,550 (262,464) 9,086
272,850 (263,769 9,086
TOTAL FUNDS 937,797 (894,798) 42,999

RELATED PARTY DISCLOSURES

During the year the foundation reimbursed the Trustees expenses incurred whilst on charity business as follows:
John and Lorna Norgrove were reimbursed for Foundation travel and office costs to the sum of £2,491 (2021;
£2,575). This amount was covered by donations back to the Foundation by John and Lorna Norgrove in the

year, as per the notes below the table on page 1 of the Report of Trustees.

Irwin Maclean was reimbursed for travel costs to the sum of £332. This amount was covered by a donation back
to the Foundation by Irwin in the year (2021; Nil).

Frishta Matin received payment for consultancy work for services provided on management of projects in
Afghanistan to the sum of £2,430 (2021; Nil).

Farzana Matin was also reimbursed for support costs to the sum of £1,559 (2021; Nil).

These services were provided by Frishta and Farzana prior to their appointment as a Trustees, since when they
have taken no payments for their work.

There were no trustees' remuneration or other benefits for their role as trustees' for the year ended 31 December
2022 nor for the year ended 31 December 2021.
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INCOME AND ENDOWMENTS

Donations and legacies
Donations and Legacies
Gift aid

Other trading activities
Fundraising events
Sale of goods

Investment income
Deposit account interest

Total incoming resources

EXPENDITURE

Other trading activities
Cost of goods sold
Fundraising events costs

Charitable activities

Wages

Pensions

UK Afghan refugee support
Afghanistan grants and support

Support costs
Management
Web and postage costs
Sundries
Subscriptions
Office Expenses
Volunteer travel costs
Administrator costs

Finance
Bank charges
Carried forward

This page does not form part of the statutory financial statements

THE LINDA NORGROVE FOUNDATION

Detailed Statement of Financial Activities
for the Year Ended 31 December 2022

31.12.22 31.12.21

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £

371,067 117,061 488,128 330,330
33,737 7,741 41,478 29,880
404,804 124,802 529,606 360,210
21,309 - 21,309 10,567
4,214 - 4,214 5,247
25,523 - 25,523 15,814
2,553 - 2,553 4,091
432,880 124,802 557,682 380,115
3,285 - 3,285 3,391
5,087 - 5,087 3,880
8,372 - 8,372 7,271
3,450 - 3,450 -
36 - 36 -
- - - 738
430,894 155,745 586,639 256,007
434,380 155,745 590,125 256,745
79 - 79 161
1,455 - 1,455 -
222 - 222 222
4,147 - 4,147 3,585
332 - 332 -
13,330 - 13,330 7,000
19,565 - 19,565 10,968
1,062 - 1,062 790
1,062 - 1,062 790
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Finance
Brought forward
Foreign exchange loss / (gain)

Other
Insurance

Governance costs

Auditors' remuneration
Accountancy and legal fees

Total resources expended

Net income

This page does not form part of the statutory financial statements

THE LINDA NORGROVE FOUNDATION

Detailed Statement of Financial Activities
for the Year Ended 31 December 2022

31.12.22 31.12.21

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £

1,062 - 1,062 790
(9,627) - (9,627) 3,556
(8,565) - (8,565) 4,346
620 - 620 431
4,200 - 4,200 -
360 - 360 360
4,560 - 4,560 360
458,932 155,745 614,677 280,121
(26,052) (30,943) (56,995) 99,994
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