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Welcome to our Summer 2025 Newsletter 
 

Nearly 15 years now since we started this charity, one 
constant in Afghanistan has been unremitting change.   
You might think that, by now, we would be getting 
disillusioned by the other Afghan constants, hunger, 
poverty, women’s rights etc. How come that, after so many 
years and untold millions of dollars, these things have only 
become worse? Have we been pouring money and effort 
into a black hole?  
These questions assume that things get better, and 
problems get fixed. Where poverty gradually disappears 

and the rich and powerful stop becoming even more rich and powerful. Big questions, but it’s 
apparent that we aren’t in control as much as we’d like to think. Unintended consequences 
seem to rule: just look at the optimism of the envisaged empowerment allowed by personal 
computing/internet and the resulting decline of traditional media and the rise of uninformed 
populism.  
The situation in Afghanistan really is now more desperate than ever. USAID funding has 
disappeared. UK aid has been cut, UN/EU and similar finances are stretched across many war-
torn areas. The Afghan economy is in tatters.   
Reduced winter snowfall in the mountains, combined with summer droughts on the plains, 
has resulted in crop failures. Malnutrition is rife, some are literally starving.  

Last but most certainly not least, is the relatively unpublicised forced repatriation of many 
hundreds of thousands, maybe more than a million, Afghans from Pakistan and Iran – see 
page 9.  
Families without a male lead are amongst the worst affected because women can’t work and 
there’s absolutely no state safety net. It’s these families whom we try to help.  
We’re not experts in International Development but we can connect rich donors – and most 
in the UK certainly are rich by Afghan standards – to women and children in desperate need. 
Over the past six months we have supported 17 projects and sent £236,667 to Afghanistan. We 
pay all of our UK costs ourselves, so donations get to Afghanistan undiminished.   
So we can certainly turn around women’s and children’s lives for relatively small amounts of 
money but without your contributions none of the things you read about in this newsletter 
would have happened.  
Finally, a huge thank you for your continuing support …… especially from women and children 
in Afghanistan. 
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Zainab’s Story
The main breadwinner of a family of ten, 
Zainab makes a living by producing handi-
crafts, weaving scarves and sewing 
clothes. A scarf earns Zainab between 10 
and 40 pence and with this level of earning 
she tries to pay the rent on the house, feed 
her elderly grandparents and support her 
parents and siblings.    
“We don’t have much food”, Zainab 
explains. “Sometimes we only have dry 
bread, and on better days we manage to 
cook. My father still tries to help with a 
hand cart, but he can do little now”.  
Zainab’s family received a food parcel in 
January, staving off hunger for two winter 
months.  
 

LNF Christmas Cards and 2026 Calendars will be available to buy 
on the website from early Autumn, with images from Afghanistan.  

Please keep an eye on the website. 

Sakina’s Story 
Sakina used to earn a small income 
through weaving but is now unable to work 
because of illness. Her husband was a 
skilled craftsman, who made a living 
making and selling traditional jewellery, 
but he is now bedridden and unable to 
walk. Her grandchildren live with her, but 
their schoolbooks and stationery are 
bought on credit, and Sakina is worried 
that they are unable to pay back their debt.  
Over the winter months Sakina heats the 
home with almond shells and a little coal 
provided by her brother but often there is 
not enough, and the house stays bitterly 
cold. Last winter the family were unable 
to cover the cost of roof repairs to stop the 
rain coming in.  
The economic situation for so many 
families in Afghanistan is getting progress-
ively worse and worse. The food aid parcel 
provides a small respite from hunger. 

When Sakina received her food parcel she 
said, “May God bless those who have helped 
us so far”.   
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LNF Student Update 
 
The 2024/25 academic year is now complete and what an amazing year it has 
been for the students. New cities, new culture, academic deadlines, public 
speaking, government receptions, and getting to grips with Scottish accents!  
Since arriving in Scotland the Afghan medical students have shown remarkable levels of 
resilience, adaptability, and composure. Some had less than a week after arriving before the 
first term began. Others were suddenly pushed into the limelight to act as spokeswomen as 
media interest in their story grew. Within months they were handing in coursework, an incredibly 
difficult task given that they were working in a second language and had been excluded from 
university for two years. The students have worked so hard that at times we had to encourage 
them to take a break from their studies.    
Former Trustee, Jane Cumming, organised a Christmas get-together in Beauly, near Inverness. 
A week of activities included singing, cycling, boat trips on the Ness, and an evening at the 
pantomime. Great fun and much needed. The students got a chance to catch their breath, to 
meet up again having been split across four medical schools, and to compare notes on the 
best (and worst!) aspects of their new lives in Scotland.   
When we started this initiative, we thought the main challenge was to support the women to 
travel to Scotland and return to their studies. Maybe we were a bit naïve in this. We have worked 
hard alongside the Scottish Medical Schools, the Scottish and UK Governments and many of 
our supporters, to help the students settle into their new lives and we are currently helping to 
ensure a smooth transition to their studies next year. We are absolutely committed to supporting 
the students in the long term and would like to thank the individuals and trusts who have 
assigned their donations to help with this. 
 

We are very pleased to announce that both John and Lorna Norgrove have both been awarded 
an Order of the British Empire (OBE) for their work over the past 15 years helping women and 
children in Afghanistan. 
(37 words) 
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Farida Jawadi – 
student at Aberdeen 
 
It has been ten months since I arrived 
in this beautiful country, and the 
journey so far has been truly 
enriching. Surrounded by lush 
greenery and peaceful landscapes, 
I have found comfort and inspiration 
in this new environment. Although 
homesickness visits from time to 
time, I have chosen to embrace each 
moment with an open heart and a 
positive outlook. 

I came here with the goal of working 
on my future – seeking better edu-
cational opportunities and the 
chance to grow, both personally and 
academically. While the transition 
was overwhelming at first, it was 
also filled with hope. In just eight 
months I have learned so much – not 
only through my studies, but also 
through the life I have built here. 

A highlight of my time here was our visit to Beauly. We rode bicycles through the countryside, 
taking in the fresh air and natural beauty. It was one of those days that feels timeless – a perfect 
blend of adventure and tranquillity. Our journey continued at the Loch Ness Centre and a boat 
cruise on Loch Ness added a touch of magic and wonder to the experience, making it one of the 
most unforgettable days of my stay so far. 

These past months have brought immense personal growth, meaningful experiences, and a 
renewed perspective. I have not only deepened my understanding of the world but also discovered 
more about myself. Despite missing my family and country dearly, I find ways to stay connected 
– especially through food, which carries memories, emotions, and a deep sense of identity. 
Sharing traditional dishes from my home country and watching others enjoy them is fulfilling 
and heartwarming. 

This journey has exceeded my expectations, and while it has not always been easy, it has certainly 
been worth it. I look forward to continuing this path of learning, discovery, and connection in 
the months to come. 

We are very pleased to announce that both John and Lorna Norgrove 
have both been awarded an OBE for their work over the past 15 years 

helping women and children in Afghanistan. 



2025 Funding  
 

2024/2025 Emergency Winter Aid: 
LNF continues to help families living in extreme poverty to survive the winter 
months with the provision of food, stoves and firewood, and warm clothing. 
The need is enormous for this type of emergency support with many families 
struggling to provide for their children. Some have been displaced by previous 
fighting in the provinces, whist others are homeless after being forcibly 
returned from Pakistan or Iran (see page 9). Families across the country are 
facing extreme hardship due to loss of employment, particularly for women, 
under the new regime. Cuts in Western government aid, most notably USAID, 
have only further compounded the economic misery. Households supported 
primarily by women have been hit the hardest.  
 
400 families headed by women received stoves and firewood for the bitterly cold winter months. 
150 stoves were distributed in Parwan and Maidan Wardak provinces and a further 250 in the 
Internally Displaced People camps in Kabul. The total cost was £39,695 and the project was delivered 
via our local Afghan partners, Liberty Equality Fraternity Afghanistan Organisation (LEFAO). 

 
200 cold weather clothes parcels each containing enough jumpers, shawls, 
gloves hats, socks, shoes, and boots to support a family of six were given to 
desperately vulnerable families headed by women in Kapisa Province at a cost 
of £11,212 via the Agency for Rehabilitation Assistance & Development of 
Afghanistan (ARADA).  
 
£7,027 sent to Helping Orphans paid for 580 winter jackets and 450 pairs of 
shoes, which were distributed to orphans and children from poor families in 
Bamyan and Parwan provinces. 
 

Through our work with volunteers from Gawharshad School, a total of 1,446 families received 
emergency food parcels between November 2024 and March 2025, each feeding a family for two 
months. This was our largest aid project to date, with £79,842 providing food to over 8,676 people. 
Stories from beneficiaries can be read on page 3. 

January 
£14,382 paid for six months of vocational training in Kabul for 75 young women 
who are being taught either sewing or baking skills, alongside basic maths and 
literacy, by LEFAO. When the women recently found out that children at a nearby 
school were struggling to afford uniforms, they bought fabric in the school colours, 
measured the children, and sewed uniforms for 40 students — 20 boys and 20 girls. 
 
£530 paid for three teachers and educational supplies to support students in the 
north of Ghazni province over the winter months, when local children couldn’t get 
to school in the city due to icy conditions. 
 

March 
£5,640 paid for an online computer programming course 
through CodeWeekend to support 30 women, including 
five former LNF Scholarship Students who were part 
way through a computer science degree, to improve 
their skills and, we hope, gain online employment. 



50 young girls from poor backgrounds were given educational scholarships to Gawharshad School. 
£6,486 covers their tuition fees, textbooks, stationery, and a school uniform.  
 
The Kegdai Mobile School in Bamyan province was awarded £4,467 to provide tent-based schooling, 
essential for reaching children of nomadic families and children in remote locations where traditional 
schools do not exist. 
 

April 
Maternal and infant mortality rates were dramatically reduced by spending £10,480 on emergency 
transportation for women in labour in the remote Kaldar region of Balkh province, with partners 
HealthProm. 

 
£12,767 to La Chaîne de l’Espoir paid for 19 
life-changing surgeries for women and children 
at the French Medical Institute for Mothers and 
Children in Kabul.  
 
We continue to support Serve Afghanistan and 
£5,796 enabled blind and partially sighted 
students to access mainstream education 
through Braille, audio, and large print resources. 
 

May 
£3,604 assists Aschiana to run computer classes for over 100 girls by 
covering the cost of the teachers’ salaries, internet, and tech support to 
maintain the computers. 
 
We supported UK-based organisation, Daanish, by providing £641 so that 
two young women in Afghanistan could access English classes and pay 
for their online tests. 
 
An initial payment of £13,468 will support a pilot project with LEFAO. Women and children attending 
public hospitals in Kabul will be supported to cover the costs of diagnostic tests and basic 
medication, which poor families can’t afford and desperately need. 
 
£10,476 buys 80 laptops to support female students in Afghanistan enrolled on the online medical 
degree with the Canadian Virtual Medical University (CVMU). 
 
The Afghan Midwives Association, now struggling due to USAID cuts, received £10,156 to run 
internships to upskill 18 midwives in Logar Province. 
 
$1,300 will pay for essential surgical equipment for a children’s hospital in Kabul. 
 

To date we have supported 18 projects, of which 15 are delivered by Afghan NGOs. 
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The CHEERing Mother and Baby Clinic began operating in September 2022 with 
an initial grant from LNF of £4,638, to support 20 families requiring immediate 
help. Samana, a university-trained midwife, Dr Somaye, a fully qualified medic, 
and Basira, an anaesthesiology student, provided advice, medicine, vaccinations 
and nutritional supplements to pregnant women and mothers with malnourished 
babies from a small, rented room tucked down a narrow alleyway.  
As the reputation of the clinic grew, so did demand. A year on, with the support of the Angus 
Lawson Memorial Trust, we increased funding to the clinic with a grant of £25,000 per year. 
This enabled the clinic to move to new premises in a larger health centre and expand its 
services, covering the increased cost of rent, utilities, salaries for five members of staff, 
equipment, medicines, and supplements. Each month the clinic has helped 60 malnourished 
babies, improved the health of 50 children - the older siblings in the families also receiving 
care - and supported 12 pregnant women.  
Working out of a large medical centre, the clinic continued to operate under the licence of 
other medical professionals. However, LNF Trustees were concerned that this shaky arrangement 
could potentially put the clinic at risk, so in December 2024 LNF paid £3,972 for Samana and 
her colleagues to travel to Kabul and complete the necessary paperwork to register as an NGO 
with the Ministry of Economy. There was a lot of to-ing and fro-ing, additional stamps and 
papers required, the signature of a male doctor, and a renaming of the clinic from the original 
Center For Health, Equity, Education, & Research International Group (CHEERing) to 

CHEERing Mother and Baby ClinicCHEERing Mother and Baby Clinic



C=Children, H=Health, E=Education, E=Enable, 
R=Rescue, IN=IN, G=Glad Afghanistan Organ-
isation (CHEERing)! The Taliban, perhaps 
unsurprisingly, were not willing to accept 
‘Equity’…  
We are thrilled that we are now able to further 
increase the funding for the clinic having 
secured £50,000 per year for the next three 
years from the Calleva Foundation. This will 
enable the clinic to open its doors six days a 
week, more than double the number of 
malnourished children seen to 130 each month 
and increase the number of pregnant women 
seen to 38 each month.  
The clinic started at a time when women’s rights 
were already being curtailed. Over the last three 
years there has been an onslaught of edicts 
restricting women’s access to public spaces, 
work, and education. The clinic provides not 
only a vital service to women and their children 
but also a safe space for women to be together. 
It shows what can be achieved despite the 
obvious hurdles and provides an example of 
how we can continue to genuinely support 
women and children in Afghanistan. 

 

Forced Relocations from Pakistan and Iran 
 
Forced relocations to Afghanistan from neighbouring countries Pakistan and Iran have 
been a significant issue over the past few years. The deadline for all undocumented 
Afghans to leave Pakistan expired at the end of March 2025, resulting in 84,000 people, 
including around 50,000 children, crossing the border in desperation during the first two 
weeks of April.   
In total, 940,000 people, of whom 545,000 are children, have returned from Pakistan to 
Afghanistan since the announcement of the Pakistani government’s ‘Illegal Foreigners 
Repatriation Plan’ in September 2023. It is estimated that over 1,400,000 Afghans have 
been deported from Iran over a similar time period.   
Huge numbers, many of whom now find themselves homeless, have little opportunity 
to work to support themselves or their families. The Afghan economy struggles because 
of persistent poverty and food insecurity, western aid has been drastically cut, and now 
the millions of unemployed people, forced across borders, only add to the overall hardship.
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Fundraisers and Thanks 
 
A huge thank you to all the donors, supporters and trusts who make the work of the Linda 
Norgrove Foundation possible. With Trustees and specifically allocated funds covering all the 
office costs in the UK, we can say that every penny raised goes towards supporting Afghan 
women and children.   
Our fundraisers continue to invest time and energy into raising money for the Foundation in 
all kinds of imaginative ways.   
Musicians have been wooing the public to part with their money! The Balkan Lassies singing 
group raised £250, the North Berwick singing group collected £206 carol singing, and The Vale 
Earth Fair Music festival in Guernsey supported LNF for a third year running and raised £5,000 
towards our work.  
Not to be outdone, the athletes have come out in force. Claire O’Brien is running under ‘Run 
for Freedom’ with her sisters and several friends– they have already run across several cities 
in the US and aim to raise $8,000 by October. Katie Matthews ran the Kew Gardens half marathon 
raising £1,200, Phillipa Hare raised £1,110 running a trail marathon in May, Lorna Scanlon and 
Sophie Maclean have signed up for the Isle of Skye Half Marathon in June, and The Big Walk 
for Afghan Women completed by Helen Dunn and friends between Ulster University and Queens 
University in Belfast raised £3,230. Julie Walker trekked across a hot and humid Costa Rica to 
reach her £500 GoFundMe target. Thanks also to Gail Duff who provided a bicycle for the 
students in Glasgow.  
International Women’s Day provided opportunities for both Jo Henshaw and the Herefordshire 
City of Sanctuary to raise over £300 with their respective events.  



A 50-year reunion for doctors from the graduating class of 1974 at Edinburgh Medical School 
raised £2,320 – many thanks to Laurie Jacobs for organising. Students at the University College 
London Gender and Feminism Society had an Open Mic night, raising £380 (even with last-
minute venue changes!). Marta Markowska nominated the Linda Norgrove Foundation as 
her charity of the month with employer, Baillie Gifford, ensuring that we received a £1,000 
donation. Many thanks also to Linda Sutherland at The Hebridean Soap Company, based in 
Breasclete on the Isle of Lewis, who has donated 150 bars of soap to LNF.  
Several trusts have anonymously donated to LNF.  We would like to thank them all and also 
mention The Angus Lawson Memorial Trust, The Calleva Foundation, The MacRobert Trust, 
The Pike Star Foundation, The Robertson Trust, and SC and ME Morland’s Charitable Trust.  
Our thanks, as always, to Kelly Macdonald and all the staff at the Harris Tweed Authority office 
in Stornoway for hosting our Trustee meetings. LNF volunteers John Conway, Annelise Jesperson, 
Kimberley Manion, Molly Judge, Louisa McLennan and Sarah Ward have also greatly assisted 
the Foundation this year.  
If you are inspired to organise your own fundraiser, please do get in touch. Our annual 
10K walk or run will take place again this year at 12 noon on Saturday 4th October round the 
Bhaltos peninsula on the Isle of Lewis.  Alternatively take part by doing your own 10K wherever 
you may be in the world.  
Finally, you can support the Foundation, and enjoy a week of luxury, by planning a holiday at 
the Timsgarry Byre. This comfortable, self-catering cottage for two in Uig, Isle of Lewis, is 
available for weekly rental, and is located by the sea and close to completely unspoiled 
mountains. Designed, built, and run by John and Lorna Norgrove, all income from the rental 
now goes towards paying the UK running costs of LNF, so that we can continue to say that ‘all 
donations go to help Afghan women and children’. 
 



If you would like to help, you could send a cheque to:

The Linda Norgrove Foundation,3 Mangersta, 
Uig, Isle of Lewis, HS2 9EY

or make a Bank Transfer to
Account name - Linda Norgrove Foundation
Bank of Scotland Account No: 06095170
Sort Code: 80:11:00

  I would like to know more about setting up a monthly donation:  

If you wish your donation to be treated as Gift Aid and boost your donation by 25p on every £1 you give, please tick the 
box and sign the declaration below:

  I want to Gift Aid this donation, future donations and any donation over the past 4 years to 
The Linda Norgrove Foundation.  

I am a UK taxpayer and understand that if I pay less Income Tax and/or Capital Gains Tax than the amount of Gift Aid claimed 
on all my donations in that tax year, it is my responsibility to pay any difference. Please notify us if you change your name or 
home address, want to cancel this declaration, no longer pay sufficient tax on your income and/or capital gains. 

Signed: ..................................................................................................     Date: .......................................................

Our privacy policy, which details how we keep and protect your data, is available on our website.
If you no longer wish to receive communications from us, just tell us, and you won’t hear from us again.

Full Name: .................….............................................................

Address: .....................................................................................

.................................................  Postcode: .................................

E-mail: ........................................................................................

I enclose a donation of: £ ...........................................................
to The Linda Norgrove Foundation 

Thanks for all your support

From the Streets of Kabul to the  Lanes of St Andrews 
Jamilla Yousefi is one of three students now studying at the 
University of St Andrews.  She gives this update of the past twelve 
months: 
 
One year has passed… 
	 A year that began with anxiety, stress, and countless unanswered 
questions. 
	 This time last year, I was walking through the streets of Kabul, 
carrying a heavy load of uncertainty and dreams. I had no idea what 
the future held. Each step was filled with doubt, yet somewhere a 
small light still burned: hope. 
	 And now, a year later, I walk through the peaceful and beautiful lanes of St Andrews, Scotland, a 
city far from home, yet close to my heart. Today, I am a student at one of the best universities in Europe, 
living a dream that once seemed so far away, and this only became possible because I never gave up 
on hope. Even in the darkest moments, I chose to believe. I kept trying. I kept moving, step by step, 
toward something greater. 
	 But I didn’t walk this path alone. I am deeply grateful to those who stood with me, those who 
believed in me, supported me without expectation, and helped me reach a place where I could witness 
such beauty and growth. Because of them, I now live a reality that once existed only in dreams. 
	 Looking back, I see how much I have changed, how much I have learned, how many people I have 
met who showed me that kindness still exists, that humanity is alive, and that it is still possible to help 
others simply because we care. 
	 This journey was never just about crossing borders, it has been a school, a mirror, a space where 
I’ve come to see myself more clearly, understand myself more deeply, and grow into someone stronger. 


