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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Year Ended 31 December 2024

The Trustees present their tenth annual report and financial statements of the charity for the 2024 calendar year.

The financial statements have been prepared in accordance with the accounting policies detailed in note 1 to the accounts
and comply with the Charity's trust deeds, the Charities and Trustce Investment (Scottand) Act 2005, the Charities
Accounts (Scotland) Regulations 2006 and the Statement of Recommended Practice: Accounting and Reporting by
Charities (FRS 102) published in 2015.

OBJECTIVES AND ACTIVITIES
Objectives and aims
Our objective is to 'Help Women and Children in Afghanistan’.

We are a grant giving foundation in that we do not seek to establish a registered charity undertaking work directly on the
ground in Afghanistan, but rather to give grants to other organisations or persons, mostly based in Afghanistan, for specific
projects.

Our strategy is to identify schemes that are small scale with identifiabie results so that we can be reasonably assured that the
money that we give results in a definite and positive outcome.

In general, we do not focus on one particular sector, preferring instead to support a wide variety of projects. Prior to the
Taliban's educational ban for women in December 2022, we had however concentrated on the provision of scholarships to
young women studying at universities in Kabul. Sadly, this is no longer possible.

By undertaking a wide variety of small schemes, the scale of which is more in keeping with our average donation, we hope
1o facilitate a connection between the donation and the result. We believe that our donors find this approach more appealing
than the larger charitics working within the country with their associated handicaps of large budgets, higher overheads and
less targeted funding. We do Iry to encourage those receiving funding to become self-sustaining.

Whilst the above remains our primary focus, following the Taliban 1akeover of the country in 2021 we started a project to
bring to Scotland 20 of our female scholarship medical students who, due to the Taliban ban on education for women above
primary school level, have been unable to complete their studies and qualify as doctors. In August 2024 we were successful
in bringing 19 women to Scotland. This was made possible following a legislation amendment to The Education (Fees and
Support){Miscetlaneous Amendments)(Scotland) Regulations 2024 by the Scottish Government, allowing female Afghan
students, who had been barred from studying in Afghanistan, to be treated as home students. In Scotland, home students,
have their tuition fees paid by the Scottish Government and can access grants and loans through the Student Awards
Agency Scolland (SAAS). The imitative also received invaluable support from the Office of the Secretary of State for
Scotland and the Scottish Medical Schools. This partmership working was recognised in the 2024 Scottish Public Sector
Awards.

The students arrived in Edinburgh on the 19th August, and started on pre-medical gateway courses at Aberdeen, Dundee,
Glasgow and St Andrew's in September 2024
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THE LINDA NORGROVE FOUNDATION

Report of the Trustees

for the Year Ended 31 December 2024

ACHIEVEMENTS AND PERFORMANCE

Charitable activities

It was decided in October 2010 that a fitting way to commemorate Linda Norgrove who was kidnapped in Afghanistan and
died in a failed rescue attempt on October 8th 2010 would be to establish a Foundation in her name to continue her legacy
through humanitarian work in the country which she loved.

Year

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024

Fundraising &
Donations
Income

£396,004
£80,103

£191,572
£261,775
£91,587

£129,737
£175411
£150,567
£178,396
£283 818
£376,024
£555,129
£448,322
£815238

Expenditure on Projects in
Afghanistan

£58,918

£170,029
£227,321
£286,482
£123,994
£103361
£143,647
£106,616
£148,893
£176.725
£356.745
£586,994
£389,319
£478,501

UK Administration Costs

£7,115
£21,898
£6,431
£3.49]
£13,525
£3,628
£3,525
£5,112
£7,994
£4,138
£12,189
£21,247
£28271
£45,077

In 2024 the UK administration costs of £45,077 were more than offset by donations from Trustees and specific donors,
ensuring that individual donations to the Foundation go towards supporting projects in Afghanistan,
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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Year Ended 31 December 2024

ACHIEVEMENTS AND PERFORMANCE

Fundraising activities

Our loyal supporters are pivotal to the ongoing ability of the Linda Norgrove Foundation (LNF) to make a difference to the
lives of women and children in Afghanistan. We are very gratcful for their imaginative and enthusiastic fundraising ideas.
In 2024 a total of £32,438 was raised for the Foundation,

In May, Joanna Young's Edinburgh Marathon GoFundMe raised over £700. A benefit performance in Stornoway of Henry
Naylor's play, Afghanistan is Not Funny, raised £3,095 The band Gumbo played a concert in the Uig Community Hall, with
proceeds donated to the Foundation. Sharon Pearson opened her garden to the public, raising £320. Local kaitter, Margaret
Macleod, sold her beautiful work over the summer in Stornoway Town Hall and raised £3,035. Further afield, in North
Carolina, Linda Metzner, whose nephew was a friend of Linda's in Afghanistan, organised a peace choir benefit in her local
church which raised over £2,500. Adrian Bourne completed his verticel run in the Swiss Alps, raising over £3,822. Jane
Macdonald organised a wild swimming event in New Zealand, attended by around 40 swimmers and 20 supporters, raising
£1,281. Polly Mcarthy and Skye Adams planned a fabulous 'Fashion for Freedom' clothes swap event in London in
November, raising £1,133. Dr Susan Bowie in Shetland raised £200 by putting together seced boxes which she sent out in
return for donations. Kim Willsher sold lino print Christmas cards to friends and family, raising £606. A coffee morning at
the Ralston Bowling Club in Paisley raised £1,000. The Tweeddale Peace Choir's annual sale of secondhand books raised
£300. The Wellington Church in Glasgow organised a coffee morning and raised £1,785.80.

The Charlbury Beer Festival raised £1,500. Vale Earth Fair in Guernsey donated £5,000. Linda's former colleagues at DAI
raised £2,800, and the DLRC Group held a charity quiz night, raising £214.

We continue to run our own annual fundraising events - on Saturday 5 October, the 14th annual LNF 10K took place on the
Bhaltos peninsula. Despite it being a wet and blustery day, there was a good tumout with some great finish times. Many
volunteers came together to make the event possible. Between the local event and the 10Ks held by supporters across the
globe, from New Zealand to Stockholm to Calgary, a lotal of £14,000 was raised for the Foundation.

Visitors spending a night in Mangersta Bothy gave voluntary donations following their stays.

Profits from the weekly rent of the Timsgarry Byre holiday cottage helped to pay for UK administration costs, travel and
other expenses for the Foundation,

We prepared a Calendar and Christmas Cards at the end of the year. These do generate a modest profit, but we consider the
publicity that they generate for the Foundation to be more valuable than the income.

Legacies and Trusts

We received a huge financial boost in the Spring of 2024 when we received the legacy of Dr Angus Erskine, The proceeds
of the sale of his cottage in rural Perthshire raised £220,000 for the Foundation. We are very thankful to Angus, who after
researching who he might leave his estate to, chose the Linda Norgrove Foundation, It will make a genuine and hopefully
lasting difference to many women and children in Afghanistan.

Additicnal funding for specific projects was received from a number of trusts - we would particularly like to thank the

Angus Lawson Memorial Trust for their support for the clinic in Herat, the Critchley Charitable Trust for their support of
the midwifery projects, and the Folio Trust.
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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Yeayr Ended 31 December 2024

ACHIEVEMENTS AND PERFORMANCE

Staffing and Volunteers

John and Loma Norgrove, Carola Bell, and Frishta and Farzana Matin continued to volunteer their time as Trustees,
meeting four times in the year o set the Foundation's overall direction and giving valuable guidance in decision-making.
Carola Bell gave many hours of her time to ensure the Foundation's finances were kept up to date - 2024 proving
particularly onerous due to the costs associated with the travel, visas, and immigration health charges from Afghanistan to
Scotland via Pakistan,

Jane Cumming stepped down from the Board of Trustees but continued to volunteer her time and expertise in PR and hosted
all 19 Afghan medical students in Beauly for ten days over Christmas.

Mhairi Murdoch joined the board of Trustees in September 2024, bringing knowledge from her work as a consultant and a
GP, as well as experience of coordinating a community sponsorship group to help bring a refugee family to the UK.

Our Trustees are not paid and so ensure that the charity's funds are devoted entirely to the charity's aims. The Trustees also
pay most of the UK overheads, so that donations go direct to Afghanistan. Any expenses claimed by Trustees are gifted
back to the Foundation.

The Trustees consider it important that we make every effort to reduce overhead costs to an absolute minimum so that
donated funds go to those who need them, and donors can be assured that their donations will not be swallowed up in
administration charges. Unfortunately, one consequence of relying on volunteers is that we are unable to provide much
support for fundraising efforts. Whilst appreciating this to be the case, the Trustees know that many donors prefer their
money to go direct to Afghanistan rather than being diminished in the UK.

In Afghanistan our programmes were delivered and monitored by our Country Direcior, Negina Amiri.

Sophie Brown increased her work commitment to LNF to four days a week, overseeing the delivery of 28 projects in
Afghanistan as well as the process of supporting the medical students from Afghanistan via Pakistan to Scotland. This
inctuded liaising with the universities, administrative support on visa applications, arranging required English tests, and all
travel plans. All UK administrative costs were paid by John and Lorna Norgrove, Carola Bell, private charitable trusts and
some individual donors who ringfence their donation specifically for this purpose. Sophie was supported from January to
October by Gillian Davies and from October lo the yearend by Rhoda Macdonald. Both worked on a self-employed,
part-time basis and the additional support was invaluable given the increased workload created by bringing the 19 medical
students to Scotland.

Volunteers John Conway and Annelise Jespersen managed the Foundation website, updated social media, and provided IT
help.

We are, as always, very grateful for their support. Kimberley Manion also supported the Foundation with queries from the
press, this was particularly invaluable when the level of interest in our work peaked after the arrival of the medical students
from Afghanistan.

Rhona Macleod made a great job of designing our newsletters, When she did charge, it was at a reduced cost basis and a
significant part of her input was for free.

To all of the above and 10 all those not mentioned above who gave time and effort - thank you.

The Foundation is run from an office at Lorna and John's home. Office and car expenses were charged by John and Lomna
but then these costs are covered by a maiching donation and associated gift aid.
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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Year Ended 31 December 2024

ACHIEVEMENTS AND PERFORMANCE
Projects
From the beginning we have been determined to fund a wide variety of small projects,

£238,448 was given to support education, training and medical projects. These were mainly delivered by Afghan partners
working on small projects, directly supporting women and children.

For the second year running the universities in Afghanistan were closed to women but it was still possible to fund the
training of midwives at institutes and colleges. By the autumn semester we were supporting 40 young women training at the
Shefa Institute in Fayzabad. Approximately £1,000 per student would pay for the three-year course, dormitory costs,
transportation to and from classes, and practical training at a local hospital. These classes were closed in December 2024, by
a government order and are unlikely to restart in the near future.

LNF continued to fund practical hospital residencies at the CURE Hospital in Kabul, alongside 15 intemships for women
who have completed their medical degrees but have not been able to sit the final exit exams. Young children benefitted
from funding for building improvements and salaries for teachers at a Kindergarten in Kabul and we continued to fund
scholarships for 50 primary girls aged between six and 12 at Gawharshad School.

We continued to fund life-changing surgeries at the French Medical Institute for Mothers and Children in Kabul: £25,521
paid for 38 surgeries - 20 for children and 18 for women. Maternal and infant mortality rates were cut by funding
emergency transportation for women in labour in a remote area of Balkh province and expectant mothers and malnourished
children were also supported through the mother and baby clinic in Herat, with a funding grant of £25, 281.

The situation for many Afghans has been increasingly difficult with an economy in crisis, climate shocks, and restrictions
on women working, impacting families across the country. In 2024 a total of £143,448 was spent on food, warm clothes,
and stoves to help some of the poorest families over the winter months. Families relying on a woman as the main
breadwinner, many of whom had had their salaries massively reduced or who had lost their jobs as part of Taliban
restrictions, were prioritised. £52,200 paid for the distribution of 300 stoves and firewood to families in Intemally Displace
People (IDP) camps in Kabul, Parwan province and Maidan Wardak province before the coldest months of the winter.
£75,424 paid for the distribution of food parcels - six rounds of food distribution to 360 families at the start of the year and a
further 480 food parcels distributed in November and December. A total of 840 families and over 4200 people accessed
emergency food atd. Children in the provinces also benefited from winter coats and boots to help them through the cold
winter.

A complete list of the projects is available on page 23 and within the newsletters available on our website.
The Foundation assesses the success of projects it supports by independent monitoring. This incledes visits by our employee
in Kabul, coupled with the submission of written reports, accounts and receipts, photographs and video footage, as

appropriate.

In 2024 we provided £393,873 in direct funding to 28 projects in Afghanistan, 21 delivered by Afghan NGO partners. The
cost of bringing 19 medical students to study in Scotland was £84,628.

FINANCIAL REVIEW

Financial review

We started the year with financial resources available totalling £346,708
£478,501 was given in grants to projects.

Income from donations and fund raising for the year was £815,238

The total cost of all other expenditure including admin cost, newsletters, cost of goods sold etc. was £45,077

We ended the year with funds of £621,943.
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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Year Ended 31 December 2024

FINANCIAL REVIEW

Investment Policy

At the end of 2011, our Investment Advisor, following a review of our finances and noting the volatility of events in
Afghanistan and the variability in our rate of grant making, recommended that we do not tic up substantial funds for long
periods but that we should invest in a variety of deposit accounts, to take advantage of the govemment compensation limit.

The 90-day account with Cambridge and Counties Bank was closed with no discussion and little warning.
Funds were protecied by transferring £85,000 into an online saver account with Saffron Bank

£85,000 plus interest is held with Skipton Building Society.

The batance of UK funds were held in Bank of Scotland and Co-op Bank current accounts.

We hold a USD $ account with Bank of Scotland.

FUTURE PLANS
The Trustees realise the importance to future income of their making the right choices about what to fund, subsequent
scrutiny of how the funds are spent, keeping UK overheads to a minimum and ensuring appropriate publicity of the
Foundation's work.

The events of 2021 and the subsequent restrictions and regulations imposed by the Taliban, particularly around the
freedoms and rights of women, clearly show how difficult il is to predict and forecast in Afghanistan, As a small
organisation running on a tight budget with short communication chains, we have been able to adapt more quickly than
many.

Secondary schools and universities remain closed for girls and women.

Having successfully supported 19 female Afghan students to travel to Scotland and take up pre-medical courses at Scottish
Medical Schools the Foundation attracted a great deal of interest and we were contacted by several organisations and large
funders enquiring whether we would continue o run this initiative. At the Trustee meeting in September it was agreed that
the key aim of the charity should be to continue to fund projects that support those women and children who remain in
Afghanistan. We are very happy to share any expertise gained during this process with other organisations to enable them to
use the same or similar routes to support Afghan women to access higher education in Scotland.

Finances over the past year increased, with income unusually high because of a large legacy payment and additional
donations to The Foundation following the arrival of the medical students
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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Year Ended 31 December 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Foundation is a registered Scottish charity first constituted under a trust deed dated 21st October 2010 when the initial
trustees were pariners and employees of the Foundation's solicitors. An additional Deed of Assumption and Minute of

Resignation dated 29th October 2010 was registered in which the original trustees resigned, and John and Lorma Norgrove
took over as the Foundation's Trustees.

This process was adopted so that the Foundation could be registered at an carly date and full use made of the publicity
available to the Foundation during the period immediately following Linda's abduction and death.

These deeds were all registered on 8th November 2010 with the Registers of Scotland in Edinburgh.

An additional deed correcling a minor error, and replacing the deed registered on 8th November 2010, was registered on
16th April 2012 (reference number 12/14989).

A deed recording the assumption of three additional Trustees was registered on 18th April 2012 (Reference number
12/14992).
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THE LINDA NORGROVE FOUNDATION
Report of the Trustees
for the Year Ended 31 December 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Current Trustees
The two 'founder Trustees' were John and Lorna Norgrove, Linda's parents.

The Foundation's Deed of Trust requires a minimum of two Trustees at any time and allows for the appointment of further
Trustees by a majority decision of the existing Trustees at a meeting of the Trustees.

Thomas Fisher was registered as a Trustee in April 2012 and resigned in August 2020. Carola Bell and Jane Cumming were
invited to be Trustees early in 2012.

Elspeth Logan became a Trustee in January 2019 and resigned in March 2023,

Irwin Maclean became a Trustee of LNF in April 2022 and resigned in August 2023. Frishta Matin and Farzana Matin
became Trustees of LNF in November 2022.

Jane Cumming resigned as Trustee of LNF in December 2023, Mhairi Murdoch became a Trustee of LNF in September
2024

A copy of the Charity's Deed of Trust is given to each new Trustee when they are appointed, and they are made aware of the
publications available from OSCR; in particular publiication 4 'Guidance for Charity Trustees', our own copy of which is
available for loan to any Trustce.

Governance
Four trustee meetings were held in 2024, mostly in person with more distant Trustees joining online.

Trustees are in regular commenication via email,

At Trustee meetings strategy issues were discussed which included consideration of grant-making activity, finances,
investment and policy. Meetings are minuted and the draft minutes approved at the subsequent meeting.

At the Trustee meeting on 11th December 2023 the financial sign-off procedure was amended for making funding decisions
relating to the projects in Afghanistan (previous procedure had been agreed in April 2012):

- Expenditure less than £1,000: Sophie Brown and Carola Bell have authority to decide and advise the other Trustees of the
decision,

- Expenditure between £1,000 and £10,000: Proposal to be circulated to all Trustees by email detailing a deadline for
responses if anyone has concerns. Approval of a minimum of three Trustees is required to agree a proposal,

- Expenditure in excess of £10,000: Proposal to be circulated to all Trustees by email detailing a deadline for responses if
anyone has concemns. A positive response from each Trustee is required before proceeding.

Emails that require Trustee response will have a very brief update on the project and have "DECISION REQUIRED" in the
title.

Trustess give freely of their time and no Trustee received payment for their time.
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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Year Ended 31 December 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Charity Management

All Trustees oversee the running of the charity and ensure that all activities are focused on achieving the charitable
objectives.

Initially the operation of the charity was undertaken by the Trustees and volunteers. As the charity has grown it now also
employs staff to manage the day-to-day operations. The Trustees still play an important role in the operation, but this will
further reduce with time.

In December 2023 John and Loma Norgrove outline their intention to step back from the day-lo-day operations of the
Foundation but to remain as Trustees.

In January 2024 Sophie Brown increased her hours to four days a week and a self-employed, part-time, member of staff was
recruited to support with donations and administration.

All projects including arranging financial transfers abroad and subsequent monitoring through our Afghan staff, banking,
record keeping and donor contact are managed from the office in Mangersta.

As well as the stated Trustee responsibilities, Carola Bell maintains the financial records using the Xero system.

Frishta and Farzana liaise between the UK management and staff in Afghanistan. Their knowledge of Afghanistan is
invaluable, and both now act as spokespeople for The Foundation.

Mhairi Murdoch advises on projects and has first-hand experience of working in the NHS in Scottand.

Risk management

The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls
are in place to provide reasonable assurance against fraud and error.

Significant risks and mitigating strategies and actions are detailed below:

- Bank defaults resulting in a loss of capital - we try to deposit capital with several different banks to benefit from protection
by the Financial Services Compensation Scheme.

- Catastrophe at Mangersta Head Office - back up main computers using time machine and hard drives.

- Death of Trustees - we continue to have six Trustees.

- Loss of volunteers or employees in Afghanistan- this remains an area of risk as we are reliant on one self-employed
woman in Kabul who has proved to be trustworthy and committed. If she were to leave, we are confident that we could rely

on in-country contacts to find someone else to take on this role.

- A complete failure or embezzlement of funds from one of the projects that we have funded - risk reduced by keeping most
of our grants to individual projects below £15,000.

Towards the end of 2017 we started an ongoing process, in liaison with our Afghan staff, of categorisation and risk
reduction relating to their work in Kabul,

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Charity number
SC041843
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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Year Ended 31 December 2024
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THE LINDA NORGROVE FOUNDATION

Report of the Trustees
for the Year Ended 31 December 2024

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responsible for preparing the Report of the Trustecs and the financial slatements i .
applicable law and United Kingdom Accounting Standards (United Kingdom Generally AcceptedtsAan:::g;(;a'i‘,iz with
including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republci::lce;
Ireland". o

The law applicable to charities in Scotland, the Charities and Trustee Investment (Scotland) Act 2005, Chatities Ac

{Scotland) Regulations 2006 (as amended) and the provisions of the charity's constitution, requires t_h,e trustees to counts

financial statements for each financial year which give a true and fair view of the state of affairs of the charity an é) ':il_i’:hrc
i €

incoming resources and application of resources, including the income and expenditure, of the charity for that period
preparing those financial statements, the trustees are required 0 od. In

. select suitable accounting policies and then apply them consistently;
. observe the methods and principles in the Charity SORP;
. make judgements and estimates that are reasonable and prudent;
. state whether applicable accounting standards have been followed, subject to an materi :
explained in theptl':nmcial statements; : e/ ial departures disclosed and
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity wi
continue in business. 1ty will

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any tim

financial position of the charity and to enable them to ensure that the financial statements comply with the Charitie © the

Trustee Investment {Scotland) Act 2005, the Charities Accounts {Scotland) Regulations 2006 (as amended) amsi a:lljd
1 [+

provisions of the charity's constitution. They are also responsible for safeguarding the assets of the charity and hen
taking reasonable steps for the prevention and detection of fraud and other irregularities. ce for

Approved by order of the board of trustees on 18" August 2025 and signed on its behalf by:
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Report of the Independent Auditors to the Trustees of
The LINDA NORGROVE FOUNDATION

Opinion

We have audited the financial statements of The LINDA NORGROVE FOUNDATION (the ‘charity) for the year ended
31 December 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ircland’.

In our opinion the financial statements:

- give a true and fair view of the state of the charity's affairs as at 31 December 2024 and of its incoming resources and
application of resources, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, including
Financial Reporting Standard 102 *The Financial Reporting Standard applicable in the UK and Republic of freland’; and

. have been prepared in accordance with the requirements of the Charities and Trustee Investment (Scotland) Act 2005
and Regulation 8 of the Charities Accounts (Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are
relevant 1o our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We belicve that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statcments, we have concluded that the trustees' use of the going concen basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating 1o events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concemn for a
period of at least twelve months from when the financial stalements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Qur opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do nol express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstalements, we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact. We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Accounts (Scotland) Regulations 2006

requires us to report to you if, in our opinion:

- the information given in the Report of the Trustees is inconsistent in any material respect with the financial statements;
or

- proper accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and reums; ot

. we have not received all the information and explanations we require for our andit.
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Report of the Independent Auditors to the Trustees of
The LINDA NORGROVE FOUNDATION

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the preparation of the
financial statements which give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstalement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a going

concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend 1o liquidate the charity or to cease operations, or have no realistic altemative but to do so.
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Report of the Independent Auditors to the Trustees of
The LINDA NORGROVE FOUNDATION

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and
report in accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not 2 guarantee that an audit conducied in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting trregularities, including fraud is detailed below:

Our apptoach was as follows:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the entity and determined that
the most significant are anit-fraud, bribery and corruption legistation, and those relating directly the preparation of the
financial statements; that is FRS102, Charities SORP and the Companies Act 2006. They are also subject to data
protection laws (GDPR).

We assessed the risks of material misstatement in respect of fraud as follows:

As part of our audit team discussion, we identified if any particular area was more susceptible to misstatement. A list of the
known related parties was compiled along with an expectation of transactions between them. We then made fraud enquires
of those charged with governance and confirmed our related party list.

Based on the results of our risk assessment we designed our audit procedures to identify non-compliance with such laws and
regulations identified above. We corroborated our enquirics of those charged with governance by a review of the board
minutes to date, a review of the bank statements to date and a review of legal fees charged in the year for any evidence of
legal or regulatory issues. Our considerations at planning were corroborated and no further legal or regulatory issues were
noted.

We considered the risk of fraud through management override and, in response, we incorporated testing of manual journal
entries throughout the year into our audit approach. A review of the year of bank slatements was undertaken, to identify
any large or unusual transactions. No transactions outside the normal course of business were identified.

Given the size of the entity, segregation of duties is limited, so we designed our audit procedures to identify and to address
any material misstatements arising from this. Appropriate approval controls were found to be in place.

The engagement partner's assessment of whether the engagement team collectively had the appropriate competence and
capabilities to identify or recognise non-compliance with laws and regulations concluded that the overall risk was of fraud
and misstatement was low and the experience of the audit team assigned was sufficient and no specialists were required. An
appropriate level of materiality has been calculated in consideration of the inherent difficulty in detecting irregularitics
along with the perceived level of risk.

There are inherent limitations in the audit procedures described above that result in an unavoidable risk that some material
misstatements in the financial statements may not be detected, even though the audit is properly planned and performed in
accordance with International Standards on Auditing (UK). The further removed non-compliance with laws and regulations
is from the events and financial transactions in the financial statements, the less likely the auditor is to become aware of it or
recognise non-compliance. The risk is also grealer regarding irregularities occurring due to fraud rather than error, as fraud
involves intentional concealment through forgery, collusion, omission or misrepresentation. The primary responsibility for
the prevention and detection of fraud rests with both those charged with governance of the entity and management.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting

Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.
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Report of the Independent Auditors to the Trustees of
The LINDA NORGROVE FOUNDATION

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Regulation 10 of the Charities Accounts
(Scotland) Regulations 2006. Our audit work has been undertaken so that we might stale to the charity's trustees those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for our
audit work, for this report, or for the opinions we have formed.

M(NM\. (> "“S\b\ Cjw\"

Mann Judd Gordon Ltd
Registered Auditors &
Chartered Accountants
26 Lewis Street
Stornoway

Isle of Lewis

HS1 2JF

Date: 18th August 2025
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THE LINDA NORGROVE FOUNDATION

Statement of Financial Activities
for the Year Ended 31 December 2024

311224 31.12.23
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 778,439 - 778,439 434,766
Other trading activitics 3 36,799 - 36,799 13,556
Investment income 4 11,114 - 11,114 1,426
Total 826,352 - 826,352 449.748
EXPENDITURE ON
Raising funds 5 6,398 - 6,398 8,262
Charitable activities 6
Afghan project expenditure 494 642 - 494,642 413,976
Govemance Costs 5,000 - 5,000 1,116
Support costs 45,077 - 45,077 28,271
Total 551,117 - 551,117 451,625
NET INCOME/(EXPENDITURE) 275,235 - 275,235 (L877)
Transfers between funds 15 1,100 (1,100) - -
Net movement in funds 276,335 (1,100) 275,235 (LR77)
RECONCILIATION OF FUNDS
Total funds brought forward 345,608 1,100 346,708 348,585
TOTAL FUNDS CARRIED FORWARD 621,943 - 621,943 346,708

The notes form part of these financial statements
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THE LINDA NORGROVE FOUNDATION

Balance Sheet
31 December 2024

31.12.24 31.12.23
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ L

CURRENT ASSETS
Stocks 12 803 - 803 120
Debtors 13 55,030 - 55,030 9,202
Prepayments and accrued income 16,409 - 16,409 -
Cash at bank 569,921 - 569,921 341,010

642,163 - 642,163 350,332
CREDITORS
Amounts falling due within one year 14 (20,220) - (20,220} (3,624)
NET CURRENT ASSETS 621943 - 621,943 346,708
TOTAL ASSETS LESS CURRENT
LIABILITIES 621,943 - 621,943 346,708
NET ASSETS 621 !943 - 621,943 346!708
FUNDS 15
Unrestricted funds 621,943 345,608
Restricted funds - 1,100
TOTAL FUNDS 6215943 346!708

The financial statements were approved by the Board of Trustees and authorised for issue on 18" August 2025 and were
signed on its behalf by:

John Richar prove - Trustee

Loma Morgrove - Trustes

The notes form part of these financial statements
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THE LINDA NORGROVE FOUNDATION

Cash Flow Statement

for the Year Ended 31 December 2024

Notes

Cash flows from operating activities
Cash generated from operations i

Net cash provided by/{used in) operating activities
Cash flows from investing activities
Interest received

Net cash provided by investing activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning
of the reporting period

Cash and cash equivalents at the end of the
reporting period

31.12.24

The notes form part of these financial statements
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THE LINDA NORGROVE FOUNDATION

Notes to the Cash Flow Statement
for the Year Ended 31 December 2024

RECONCILIATION OF NET INCOMEAEXPENDITURE) TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income/{expenditure) for the reporting period (as per the Statement
of Financial Activities)

Adjustments for:

Interest received

Increase in stocks

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash provided by/(used in) operations

ANALYSIS OF CHANGES IN NET FUNDS

At1.1.24
£

Net cash
Cash at bank 341,010

341,010

Total 341,010

The notes form part of these financial statements
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31.12.24
£

275,235

(11,114)
(683)

(62,237)
16,596

—_——d

217.797

Cash flow

31.12.23
£

(1,877)
(1,426)

19,557
(45,299

29,045

At31.12.24
£

569,921



THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements
for the Year Ended 31 December 2024

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)’, Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ircland’ and the Charities and
Trustee Investment (Scotland) Act 2005, The financial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably, Expenditure is accounted for on an accruals basis and has been classified
under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activitics on a basis consistent with the use of resources.

Grants offered subject to conditions which have not been met at the year end date are noted as a commitment but not
accrued as expenditure.

Stocks
Stocks are valued at the lower of cost and net realisable value, afler making due allowance for obsolete and slow
moving items.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricied purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Foreign currencies

Assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the balance
sheet date. Transactions in foreign currencies are translated into sterling at the rate of exchange ruling at the date of
transaction. Exchange differences are taken into account in arriving at the operating result.

Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension scheme
are charged to the Statement of Financial Activities in the period to which they relate.
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4.

THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2024

DONATIONS AND LEGACIES

Donations and Legacies
Gift aid

OTHER TRADING ACTIVITIES

Fundraising events
Sale of goods

INVESTMENT INCOME

Deposit account interest

RAISING FUNDS

Other trading activities

Purchases
Fundraising events costs

Unrestricted Restricted
funds funds
£ £
740,393 -
38.046 -
778,439 -
Unrestricted Restricted
funds funds
£ £
32,438 -
4361 -
36,799 -
Unrestricted Restricted
funds funds
£ £
11,114 -
Unrestricted Resincted
funds funds
£ £
2,557 o
3,841 -
6i398 -
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31.12.24 31.12.23
Total Total
funds funds

£ £
740,393 421,819
38,046 12,947
778,439 434.766

31.12.24 31.12.23
Total Total
funds funds
£ £

32,438 9,223
4,361 4,333
3679 13556

31.12.24 31.12.23
Total Total
funds funds
£ £

Aule L

31.12.24 31.12.23
Total Total
funds funds
£ £
2,557 3,632
3,841 4,630
6i398 8i262

continued...



THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2024

CHARITABLE ACTIVITIES COSTS

Grant
funding of
activitics Support
Direct (see note costs (see
Costs 7 note 8)
£ £ £
Afghan project expenditure 16,141 478,501 -
Governance Costs - - 5,000
Support costs - - 45,077
16,141 478,501 50,077
GRANTS PAYABLE
31.12.24
£
Afghan project expenditure 478,501
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THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2024

GRANTS PAYABLE - continued
The total grants paid to institutions during the year was as follows:

Enables Children Initiative

Aschiana - School in IDP Camp

Serve Afghanistan

Afghan Educational Children's Circus
Gawharshad School Scholarships

Medical Scholarships

HealthProm

Le Chaine de L'Espoir

Afghan Aid

Noveonlus

Afghan Green Future Organisation

Cure International

Friends Aschiana

Other

Afghanistan Support Costs

The Liberty, Equality, Fraternity Afghanistan Organisation
Femed Telemed Afghanistan

Cheering Afghanistan Grow Clinic
Glasgow Afghans United

Orphan Friends Charity Foundation
Gawharshad School

Bamyan Schools Project

Student Costs

University Scolarships UK

Serve Afghanistan Braille Recorder Project
Direct Giving Project - Hesabpay
Midwifery Training - Shefa Institute, Fayzabad
The Sweater Project

Agency for Rehabilitation Assistance & Development Afghanistan
ASEEL

Kandahar Food Parcels

Saleho Strengthen Agriculture

Pule Charikhi Kindergarden

Nayestane

lecturio GmbH

Humanitarian Aid
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31.12.24
£

9,408
5,447
5,688
6,505
7,105
10,480
25,521
5,000

36,779
10,874
126
4,664
20,260
158
40,613
4,000

10,784

84,628

14,223

5,465
15,179
9,132
3,014
143,448

478,501

31.12.23
£
1,008

8,129

10,721
26,282
1,000
10,357
3,291
33,486

6,871
66,114
(3,118)
31,983

2,474
99,245
16,535
40,613

4,957
11,035
5,258
1,999
9,968
815
296

continued...



10.

THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2024

SUPPORT COSTS
Governance
Management Other costs Totals
£ £ £ £
Governance Costs - - 5,000 5,000
Support costs 44,289 788 - 45,077
44,289 788 3,000 30,077

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for their role as trustees' for the year ended 31 December
2024 nor for the year ended 31 December 2023,

Trustees' expenses

During the year the foundation reimbursed the Trustees expenses incurred whilst on charity business as follows:
John and Lorna Norgrove were reimbursed for Foundation travel and office costs to the sum of £2,337 (2023;
£2,575). This amount was covered by donations back to the Foundation by John and Lorna Nergrove in the year,

as per the notes below the table on page | of the Report of Trustees.

Two trustees received payments for reimbursed travel costs to the sum of £196,

STAFF COSTS

31.12.24 31.12.23

£ £
Wages and salanies 33,082 21,787
Social security costs o 466
Other pension costs 792 -
331874 22!253

The average monthly number of employees during the year was as follows:

31.12.24 31.12.23
Admin 1 |

No employees received emoluments in excess of £60,000.

Page 24 continued...
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THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2024

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total

EXPENDITURE ON

Raising funds

Charitable activities

Afghan project expenditure
Governance Costs

Support costs

Total

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

STOCKS

Stocks

Unrestricted Restricted
fund funds
£ £
421,706 13,060
13,556 -
1,426 -
436,688 13,060
8,262 -
361,489 52,487
1,116 -
28,271 -
399,138 52,487
37,550 (39,427)
64,262 (64,262)
101,812 (103,689)
243,796 104,789
345,608 1,100
31.12.24
£
803

Page 25

Total
funds
£

434,766

13,556

1,426

449,748

8,262

413,976
1,116

28,271

431,625

—r—

(1,877)

(1,877)

348,585

346,708

31.12.23
£

120

continued...
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THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2024

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.12.24
£
Trade debtors 30,889
CW4WA Holding account =
C4U Equals Connect Lid -
Other debtors 24.141
53,030
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.12.24
£
Trade creditors 918
Taxation and social security 999
Other creditors 18,303
201220
MOVEMENT IN FUNDS
Net Transfers
movement between
At 1.1.24 in funds funds
£ £ £
Unrestricted funds
General fund 345,608 275,235 1,100
Restricted funds
Restricted
1,100 - (1,100)
TOTAL FUNDS 346,708 275,235 -
Net movement in funds, included in the above are as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 826,352 (551,117
TOTAL FUNDS 826,352 (351.117)
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31.12.23
£
7,025

47
1,775
355

9,202

31.12.23

(452)

|5»
[
b
-+

At
31.12.24

621,943

Movement
in funds
£

275,235

275.23

;

continued...
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THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2024

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
Generat fund

Restricted funds

Medical School
Restricted

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Medical School
Restricted

TOTAL FUNDS

Net Transfers
movement between
At1.1.23 in funds funds
£ £ £
243,796 37,550 64,262
104,789 (40,527) (64,262)
. 1,100 -
104,789 (39.427) (64,262)
348,585 (1.877) -
Incoming Resources
Tesources expended
£ £
436,688 (399,138)
11,960 (52,487)
1,100 -
13,060 {52,487)
449!748 s45 15625)
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At
31.12.23
£

345,608

1,100

1,100

346,708

Movement
in funds
£

37,550

(40,527)

1,100

(39.427)
(1,377

continued...
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THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2024

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfers
movement between At
At 1.1.23 in funds funds 31.12.24
£ £ £ £
Unrestricted funds
General fund 243,796 312,785 65,362 621,943
Restricted funds
Medical School 104,789 (40,527) (64,262) -
Restricted
- 1,100 1,100 -
104,789 (39,427) (65,362) -
TOTAL FUNDS 348,585 273,358 - 621,943

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as

follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 1,263,040 (950,255) 312,785
Restricted funds
Medical School 11,960 (52,487) (40,527)
Restricted
1,100 - 1,100
13,060 (52,487) (39.427)
TOTAL FUNDS 1,276,100 (1,002,742} 273358
Page 28 continued...



16.

THE LINDA NORGROVE FOUNDATION

Notes to the Financial Statements - continued
for the Year Ended 31 December 2024

RELATED PARTY DISCLOSURES

During the year the foundation reimbursed the Trustees expenses incurred whilst on charity business as follows:
John and Lora Norgrove were reimbursed for Foundation travel and office costs to the sum of £2,337 (2023,
£2,575). This amount was covered by donations back to the Foundation by John and Lorna Norgrove in the year,
as per the notes below the table on page | of the Report of Trustees.

Two trustees received payments for reimbursed travel costs {o the sum of £196,

There were no trustees' remuneration or other benefits for their role as trustees' for the year ended 31 December
2024 nor for the year ended 31 December 2023,
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INCOME AND ENDOWMENTS

Donations and legacies
Donations and Legacies
Gift aid

Other trading activities
Fundraising events
Sale of goods

Investment income
Deposit account interest

Total incoming resources

EXPENDITURE

Other trading activities
Cost of goods sold
Fundraising events costs

Charitable activities

Bank Charges

Foreign exchange gain / loss
Afghanistan grants and support

Support costs
Management
Wages
Social security
Pensions
Web and postage cosls
Sundries
Subscriptions
Carried forward

This page does not form part of the statutory financial statements

THE LINDA NORGROVE FOUNDATION

Detailed Statement of Financial Activities
for the Year Ended 31 December 2024

Unrestricted
funds
£

740,393
38,046

778,439

32,438

4,361

36,799

11,114

826,352

2,557

3.841

6,398

12,921
3,220
478,501

494642

33,082

792

93

961
222
35,150
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Restricted
funds
£

31.12.24
Total

funds
£

740,393
38,046

778,439

32,438
4,361

36,799

11,114

826,352

2,557
3,841

6,398

12,921
3,220
478,501

494,642

33,082

792

93

961
222
35,150

31.12.23
Total
funds

£

421,819
12,947

434,766

9,223

4,333

13,556

1,426

449,748

3,632
4,630

——

8,262

14,412
10,245
389319

413,976

21,787
466

125
732
627
23,737



Management

Brought forward

Office Expenses
Administrator costs

IT Software and consumables

Other
Insurance

Governance costs

Auditors' remuneration
Accountancy and legal fees

Total resources expended

Net (expenditure)/income

This page does not form part of the statutory financial statements

THE LINDA NORGROVE FOUNDATION

Detailed Statement of Financial Activities
for the Year Ended 31 December 2024

31.12.24

Unrestricted Restricted Total

funds funds funds

£ £ £

35,150 - 35,150
2,337 - 2,337
5,181 - 5,181
1,621 - 1,621
44,289 - 44,289
788 - 788
4,800 - 4,800
200 - 200
5,000 - 5.000
551,117 - 551,117
275|235 - 2751235
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31.12.23
Total

funds
£

23,737
2,418

1,350

27,505

766

L6

1,116

———

451,625

(1,877)



