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Welcome 
 

The most common query we receive, with the 
Taliban in charge, is can we still help women? 
If you read on, you will be left in no doubt that 
we most certainly can.  
Between our writing this and your reading it, 
circumstances in Afghanistan will have changed. 
A landlocked country, sandwiched between 
border skirmishes with Pakistan and a war in 
Iran, the day to day lives for Afghans is likely to 
have become more difficult.  

Every six months, in writing these newsletters, I seem to be repeating myself in advising 
how things are getting worse in Afghanistan, but there can be no doubt how bad things 
have become for Afghan women.  
Fifteen years of experience helping Afghan women and their families have contributed 
towards our steady growth, which enables us to expand the number and scope of the 
projects we support, without changing our focus.  
A downside is that although we have managed to cover all UK costs until now, this is 
becoming unaffordable and so we now have to change our policy. The Trustees’ annual 
contributions will remain undiminished, but we have decided that 2% of donations will 
be utilised to help pay for UK overheads.  
We are determined to maintain our core values: 

	 to help Afghan women and children; 

	 to fund small projects, so spreading risk and linking outcomes to smaller donations; 
	 to retain the ability to identify those individuals who have benefited; 
	 to keep administration costs to a minimum;

	 to remain small, independent, nimble and focused on our projects. 
In the final analysis though, it’s your donations which have made all of this possible, so 
thank you.



This year we have started a pilot project 
with the school to deliver online classes to 
25 of the older pupils. This includes covering 
costs for internet access so that poorer 
families are not disadvantaged.  It doesn’t 
replace in person education but provides 
a lifeline to teenagers otherwise trapped 
at home.    
We really do hope that there will be a shift 
in opinion leading to a more progressive 
approach to education for older girls and 
young women in Afghanistan. If there is, 
these girls won’t have been left behind.

Opportunities to Learn
 
We have funded the scholarship programme for primary school aged girls at Gawharshad 
School for a fifth year; providing tuition fees, books, uniforms and stationery.  This year 
we have increased the number of pupils supported from 50 to 65. The girls are all from 
vulnerable and poor backgrounds.  Some are orphans, others have been working, many 
are from households without a male breadwinner.  
At the scholarship ceremony we received the following note from some of the 5th Grade 
pupils: 

Thank you from the bottom of our hearts for providing us with uniforms, stationery, and 
school materials. The distribution of these materials encourages us so much, and your 
support has caused more happiness in our school.  

We love our school and our teachers, and every day we try to learn our lessons better and 
be good students. The Gawharshad School is like our second home, and it is a safe place 
for us where we learn new things. 

You know that girls face many problems, and unfortunately, we only have one more year. 
After 6th grade, we are not allowed to continue our education. After completing 6th grade, 
we cannot go to school, and this makes us sad. We do not know what we should do after 
that or what our future will be. 

We hope that by that time, girls will be allowed to continue their education in higher classes, 
or that online learning opportunities will be provided so we can continue our education. 
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Essential Aid  
 
The winter months create a specific set of challenges for the most vulnerable families in 
Afghanistan. From the end of October temperatures drop below freezing, roads become 
impassable due to snow, food prices increase and winter fuel is expensive, with many 
families resorting to burning plastic bottles. Many children don’t have warm clothes. 
Recent fighting on the border with Pakistan and the US war on Iran have meant that key 
border crossings have been closed, creating even greater shortages and pushing up the 
price of essentials such as rice and oil. Our food distribution programme continued 
through to the end of April and will restart in October. 
 

Food: 
We never intended to run such a large food aid 
programme, but the need is huge and one of our parcels 
will feed a family for 6 weeks. Each parcel costs £60 and 
provides rice, oil, flour, beans, pasta, tea, sugar, soap, 
shampoo, and sanitary pads. 

All our food aid programmes prioritise female-headed households – many have been 
displaced from their homes due to the years of fighting, or have been forcibly returned 
to Afghanistan, and now find themselves unemployed, living in extreme poverty on the 
outskirts of major cities.  
In Kabul 1,416 parcels have been distributed - supporting over 7,000 people.  
In Herat a huge number of Afghans have been forcibly relocated from Iran and now find 
themselves homeless and struggling to adapt. 250 parcels were delivered, providing 
food for over 1,250. 
 

Staying Warm:  
200 stoves, firewood, kindling, 
firelighters and warm winter 
blankets were distributed in 
Kabul to families headed up 
by women. A further 100 kits 
were given to families in 
Daikundi province, where 
winter temperatures often dip 
to below -10C. Each kit costs 
approximately £135 and the 
stoves can be kept and used 
year on year. 
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Coats and Shoes for Children:  
It’s heartbreaking to see photos of young children 
struggling without warm coats or proper shoes. We are 
often sent images of kids wearing sandals and thin 
slippers in the snow – unimaginable here in the UK. 
 
Over the winter months 255 pairs of shoes and 300 coats 
were provided to children in the mountainous Parwan 
Province and 200 coats and 48 pairs of shoes to children 
in Kabul, working on the streets selling items or begging 
for money, to support their families (see below). 
 
Rafiullah’s Story:  
Rafiullah, aged 13, works from dawn to late into the evening as an assistant at a falafel 
cart, earning 35 pence (30 Afghanis) a day to help support his family.  
He has an older brother, an apprentice at a bakery who earns £1.30 (170 Afghanis) a day. 
The two brothers are the only income earners in their household.   
Their father has mental health problems and their mother stays at home to care for him 
and their younger sister.   

Their situation reflects the 
daily struggle faced by many 
vulnerable families who rely 
on child labour and informal 
work to survive. Despite
the difficult conditions, 
Rafiullah continues to work 
with determination. He 
hopes for a future in which 
his family can live with 
dignity and stability. 
 
Rafiullah received a new 
coat as part of LNF’s winter 
aid support. A coat for a 
child in Kabul costs us £8.70. 



Reducing Maternal and Infant Deaths 
 

Long-term UK charity partners HealthProm and, their Afghanistan-based NGO, Health 
for All Development and Service Organisation (HADSO) began work five years ago to 
reduce maternal, newborn, and under-five mortality in 24 rural villages in the very poor 
Kaldar District of Balkh Province. For the last three years we have funded emergency 
transportation, providing a 4x4 and a driver to take women in labour to the district health 
clinic, or in cases of emergency to the hospital in Mazar-e-Sharif. This intervention, 
alongside clean birth kits and quality healthcare information delivered by community 
health workers, has resulted in the maternal death rate in the area dropping from 17 
deaths per year to zero.  
However, as Doctor Azada Parsa from HADSO said at our last meeting: 

 “Success is not just measured in numbers but also measured in first 
breaths, heartbeats, and women returning home with their babies”.    
This life-saving work is invaluable.  We have now committed to provide HADSO with 
£30,000 per year for the next three years, to continue the work in Kaldar and to expand 
maternal and child health support to neighbouring Chahi District.   
Chahi is a remote area lacking the most basic services and with little or no access to 
electricity or clean drinking water. The roads are poor and there are only two healthcare 
centres for a population of around 54,000. Most births take place at home, without reliable 
access to midwives or emergency services, creating a high level of preventable maternal 
and newborn deaths.   
By supporting HADSO to expand their approach in Chahi, it is hoped that preventable 
deaths among women in pregnancy and labour, newborns, and children under five 
will be reduced by 50% over the next three years from the current rate of over 900 
deaths per year.  
 
 
 
 

Since locally-grown cotton is abundant in Kaldar, instead of using imported Chinese blankets the project engages local 
women to produce cotton baby blankets of a much better quality, so providing additional income to some mothers as well.
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£3,622 funded surgeries for babies and children at the City Medical Complex, a private 
clinic in Kabul. Financial aid is provided to families who cannot afford the costs involved 
with treatment at the public hospitals in Kabul. Patients are selected and treated at the 
private medical complex by a female paediatric surgeon. 
 

Orphans Friend Charity Foundation 
provided 300 winter coats to children in the 
Sheikh Ali district, located in the west of 
Parwan Province, at a cost of £2,610. 
 

£8.70 pays for a warm coat, 
ensuring a child living in a remote 

mountainous village is warm 
over the coldest months of the year. 

 
£1,430 pays for 24 students to start face-
to-face English language training at the 
Kaaj English Language Institute in Kabul. 
After requests from our former scholarship 
students in Afghanistan, LNF has signed 
agreements with three language centres in 
Kabul to help improve their English language 
skills. A decent level of English is essential 
for any woman applying for a scholarship 
abroad.  
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2026 Projects Funding 
 
JANUARY 
 
£11,126 transferred to the Afghan Midwives 
Association to pay for 20 Midwifery 
internships – 10 in Kabul and 10 in Wardak 
province. Professional training for midwives 
is still allowed under the current Taliban 
regulations. 
 
Support for the CHEERing Mother and 
Baby Clinic in Herat continued with LNF 
providing £3,600 per month to provide 
essential support to 130 malnourished 
children and their siblings, 28 pregnant 
women, and eight extremely vulnerable 
families. We have already committed to 
support the clinic over the next three years.
 



FEBRUARY  
£2,416 paid for eight industrial sewing machines, an overlocking machine, tables, chairs, 
and tailoring equipment to help set up a sewing workshop run by women in Ghazni 
province.  
 
56 female students in Afghanistan already enrolled on the online medical degree with 
the Canadian Virtual Medical University (CVMU) were supplied with laptops, at a cost 
of £7,224 (£129 per laptop).  
 
£247 supported former LNF scholarship student, Fatima, to travel to Iran to complete 
her medical studies. 
 
£15,743 provided additional funding to ensure the continuation of the food aid parcels 
organised through our long-standing partner Gawharshad High School (see page 3). 
 
A local charity, The Rural 
Movement Organisation 
(RMO), received £19,708 
to build 50 solar porches 
on the south-facing walls 
of homes headed by 
women living in poverty 
in Bamyan province.   
 

£394 pays for a solar porch, a polythene-covered frame that provides warmth, 
space and reduces fuel costs for families living in cramped, uninsulated houses. 

 

£922 paid for nine former LNF scholarship students to start English Classes at the Atarud 
English Academy in Kabul. These classes provide both educational opportunities and 
a safe space for young women to come together.  
 
MARCH  
Niro-e-Pamir, based in Fayzabad, Badakhshan province, received £7,288 to support 
midwives in the remote, rural areas of the province and provide information to pregnant 
women on safe births, in the hope that this will help reduce maternal and infant mortality 
rates. A further £4,328 provided heaters and fuel to the girls’ orphanage in Fayzabad 
and blankets and vitamins to the women’s rehab centre. 
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CodeWeekend received £7,414 to run computer 
programming classes for 50 women over 
six months, which we hope will lead to full-time 
employment opportunities. 
 
£10,768 paid for six months of vocational 
training in Kandahar for 50 young women who 
were taught either tailoring or baking skills, 
alongside basic maths and literacy, by LEFAO 
(see page 7). 
 

£22,711 to support La Châine de l’Espoir, who run the French 
Children’s Hospital in Kabul, to undertake 30 surgeries for 
women and girls and a further £8,730 to support the Shewaki 
Primary Health Care Clinic provide maternal care services 
for a year. 
 

£760 pays for life-changing surgery at one of the 
best hospitals in Afghanistan. This also includes 

travel costs from the provinces, pre- and post-surgery 
consultations and follow-up care. 

 
65 young girls from poor backgrounds were given educational scholarships to 
Gawharshad School. £9,127 covers their tuition fees, textbooks, stationery, and a school 
uniform (see page 2).  
 

£6,053 to Nutrition and 
Education International (NEI) 
for a mushroom growing 
project, supporting 50 young 
women to start a micro-
business from home. 
 
£15,348 paid for more food 
aid parcels, distributed by 
Gawharshad School (see 
page 3). 

 



APRIL  
LNF have supported HealthProm for the past five years to provide emergency 
transportation for women in labour and maternal health support services in Balkh 
province. £30,000 will be the first of three payments over the next three years to ensure 
that these lifesaving projects remain sustainable (see page 9). 
 
Pule Charkhi Kindergarten received £7,620 to look after 120 poor and vulnerable 
children for the next 12 months. The funding pays for food, fuel, office supplies, toys and 
the salaries of two teachers.   

 
£63.50 pays for a young child to be supported at the Pule Charkhi 

Kindergarten for a year – they are provided with a hot lunch, 
equipment to learn and a safe space to play. 
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Ms. Noori, a young woman who has set up an online 
school, called Voice of Hope, in Kabul received £2,773 
to pay for five teachers and support 10 of the most in 
need students with monthly internet support. 
 
£12,765 to Serve Afghanistan to support blind and 
partially-sighted children to access mainstream 
education and to buy a new Braille printer. 
 
A pilot project run by Gawharshad School, to provide 
online education and support for 25 girls in Grades 
7-12, received £13,427 (see page 3). 
 
MAY  
The Zahra Breshna School, which provides education 
for 180 children from internally displaced people 
camps, received £14,080 to pay for teachers’ salaries, 
uniforms, and school equipment for the next 12 months. 
 

The Kabul English Language Centre received £1,562 to pay for in-person English 
language classes for 14 former LNF scholarship students. 
 
£932 pays for classroom equipment (tables and chairs) and new carpets for two classrooms 
used by visually impaired students as part of the Serve Afghanistan project.

Thank you for all your continued support



Giving Women the Tools to Survive
Decades of instability and conflict in Afghanistan have forced many thousands to flee 
their homes and end up as Internally Displaced People (IDPs) living in shanty towns on 
the edges of cities. Women with children are in a particularly bad place when they do not 
have a male bread winner to rely on. Most of these mothers have had little or no education, 
and the cycle continues with their children forced to work on the streets.

Working with Liberty, Equality, Fraternity Afghanistan Organisation (LEFAO), we fund 
vocational training classes in Kabul, Kandahar and Jalalabad.

The six-month-long courses for women provide sewing or baking training, alongside 
basic literacy and numeracy skills. At graduation the women receive either a sewing 
machine and tailoring equipment, or a stove and kitchen utensils, which enable them to 
start a tiny business and earn some money.

Khatira and Rona
Khatira’s family was displaced from northern Afghanistan by violence in their home town 
and settled as IDPs on the outskirts of Kabul. Her friend Rona, from Badakhshan, lives 
in the same camp.

Both women enrolled in the baking course in 
Kabul. Khatera says that, “Within six months, 
we mastered various types of sugary, salty and 
dry fruit baking. When the program came to 
an end, me and my colleague Miss Rona 
decided to open a small business in my house 
and make confectionery products to sell.

We were astonished that in the first week of 
our work, all our cakes were sold and then we 
started working daily except Friday.”

The women make around 350 Afghanis (£4) 
profit each day.

Rona said “We are truly delighted now. We 
would like to express our gratitude to the Linda 
Norgrove Foundation who enabled us not to 
spread our hands in front of others for our 
financial needs. Although this is not a big deal, 
at least we can assist our families in buying 
food items for our houses.”

£187 pays for a woman to attend a six-month training programme and at 
graduation receive the equipment to start her own business
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The sign in the photo reads “Ajwa Sweet Shop. All kinds 
of sweets are available. Orders are accepted for various 
types of cakes, pastries, and cookies”.



12

Medical Students in Scotland 
 
We continue to support the 18 students as they progress with their studies across the 
five medical schools in Scotland. All the women have been working incredibly hard – not 
only on academic assignments but also to adapting to life in a completely alien society; 
improving language skills, developing new friendships and taking on new challenges. 
 
Zahra’s update:  
Gaining admission to the MBChB program at the University of Edinburgh, after four years 
of uncertainty since the universities closed in Afghanistan, was a personal victory for me 
over the challenges and people who tried to hold me back.   
This achievement has given me a sense of stability and prompted me to reflect on the 
valuable aspects of university life, such as exploring my interests, enhancing my CV, building 
my academic network, and forming meaningful friendships. As it was my second year living 
independently, I felt more confident in managing the ups and downs of Uni life. Ice skating and 
strength workouts, eating a balanced diet, taking better financial decisions, choosing 
supportive friends and prioritising my workload have all helped me manage my time and 
energy more effectively.   
This year, I especially enjoyed engaging with the real world of medicine by discussing clinical 
scenarios, interpreting medical images and tests, and interviewing patients. I was also proud 
to become an ATLAS (anatomy teaching laboratory additive scanning) ambassador, which 
allowed me to co-deliver an anatomy workshop at a school and volunteer at various events.   

Another highlight of the 
year was joining Malala 
Yousafzai, while visiting a 
school in Edinburgh. Visiting 
the school took me back 
to my school days, when 
security threats were 
constant, and facilities so 
limited that my classroom 
was a tent for many years. 
It is vital that children and 
young people have access 
to good teaching and 
educational facilities. Even 
though there are significant 
barriers in Afghanistan, our 
desire to learn and thrive 
cannot be silenced. 
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About Us
With increased levels of donor support the Foundation continues to grow and, as you 
will see on the Funding pages, we now fund many more projects in Afghanistan. We 
currently have eight Trustees and two members of staff – one in the UK and the other in 
Afghanistan.

Trustee Update:
We have two new trustees. Louise Scullion, a well-known Scottish visual artist based 
in Uig, joins the Trustee Board bringing fresh ideas and a new perspective to the 
Foundation’s work.

Lyse Doucet, BBC Chief International Correspondent, has reported from Afghanistan 
over many years. To have the support of one of the UK’s most trusted voices in international 
news is a fantastic endorsement of our work.

There is a full list of Trustees on the LNF website under the ‘About Us’ section.

Staff Update:
Sophie Brown has been with LNF for over five years. She is responsible for the day today 
running of the Foundation and is the first point of call for most donors. She coordinates 
the recommendations and funding of projects in Afghanistan and keeps Trustees informed.
Sophie works closely with Trustee Carola Bell, who oversees the finances.

For the past year, Jennifer Fearon has worked up to two days a week but is leaving due 
to other work commitments. We are looking for a replacement.

We are delighted that 
Negina, who lives in 
Kabul and has previously 
worked on an ad hoc 
basis for the Foundation, 
is now working four days 
per week. This is a huge 
help to us as she is able 
to assess projects on the 
ground and carry out 
essential monitoring, all 
of which is a huge benefit.



Grants, Donations and Fundraisers
 
As always, we would like to thank everyone who has supported the work of The Linda 
Norgrove Foundation. We do not apply for any government funding, so all our resources 
are from individual donors and private trusts.  

Some trusts prefer to remain anonymous. However, we would like to thank them all and 
acknowledge support from The Calleva Foundation, The Critchley Charitable Trust, The 
Inchrye Trust, The MacBevan Trust, and the SC and ME Morland’s Charitable Trust.   

Many thanks to The Vale Earth Fair in Guernsey who have supported us since 2022 and 
donated £2,000 this year. If you are in the area, this year’s festival takes place on the 30th 
of August. 
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Individual fundraisers also invest time and 
energy, raising money for us in all kinds of 
imaginative ways, and have contributed 
£12,000 so far this year. Many thanks to: Kim 
Willsher, who donated £500 from handmade 
Christmas card sales; The House of 
Burlesque, who contributed £456 from 
calendar sales; Helen Dunn and friends, 
who walked for a second year running to 
mark International Women’s Day, raising 
£1,750; WFM Point for a donation of £150 
following a talk; Chelmsford City High 
School staff, who put on a pantomime, 
raising £487; Anne Davies, who ran a coffee 
morning and raised £500; Kirsty O’Connor, 
who has run a series of bookbinding 
workshops in the Western Isles, raising 
£265 to date; Murtaza Barlas for his birthday 
fundraiser; Angus and Kirsty McKellar; 
who donated the 
proceeds from the 
sale of their Golden 
Retriever’s puppies; 
Coleen Monrad 
who ran the London 
Marathon in under 
three and a half 
hours and raised 
£6,000. 
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Why it Counts: 
Osman: Cheering Clinic, Herat 

Osman’s mother lived in a remote village in Herat province. On the day of his birth, 
when the labour pain intensified, she was transferred to the village clinic. Her health 
condition deteriorated and the doctors decided to transfer her to the health centre 
in the city. On the way she suffered severe bleeding and died. 

Now Osman lives with his grandmother. His father 
earns a living by pulling a hand cart and struggles to 
provide for his child.  

On the 4th April, aged four months, Osman was 
registered in the Cheering Clinic in Herat. He was 
critically underweight at 7lb 9oz (3.6kg), the average 
weight of a newborn baby in the UK. Since registering 
with the Cheering Clinic and receiving food and 
supplements, Osman is gaining weight. We can at least 
provide a healthy start for him. 

The clinic works with over 130 families each month to 
provide nutritional supplements, vaccinations and 
health advice; however, they still have over 500 babies 
and young children on their waiting list. 

There was a very successful International 
Woman's Day Event held in South Uist with 
impressive presentations given by Trustee 
Farzana Matin and Glasgow medical student 
Wazhma Shafaq. In total £555 was raised. 

If you are inspired to organise your own 
fundraiser, please do get in touch! Our 
annual 10K walk or run will also take place 
again this year at 12 noon on Saturday 3rd 
October round the Bhaltos peninsula on 
the Isle of Lewis. Alternatively take part by 
doing your own 10K wherever you may be 
in the world. LNF 10K T-shirts will go on sale 
from August. 

Thank you for all your support



If you would like to help, you could send a cheque to:

The Linda Norgrove Foundation,3 Mangersta, 
Uig, Isle of Lewis, HS2 9EY

or make a Bank Transfer to
Account name - Linda Norgrove Foundation
Bank of Scotland Account No: 06095170
Sort Code: 80:11:00

  I would like to know more about setting up a monthly donation:  

If you wish your donation to be treated as Gift Aid and boost your donation by 25p on every £1 you give, please tick the 
box and sign the declaration below:

  I want to Gift Aid this donation, future donations and any donation over the past 4 years to 
The Linda Norgrove Foundation.  

I am a UK taxpayer and understand that if I pay less Income Tax and/or Capital Gains Tax than the amount of Gift Aid claimed 
on all my donations in that tax year, it is my responsibility to pay any difference. Please notify us if you change your name or 
home address, want to cancel this declaration, no longer pay sufficient tax on your income and/or capital gains. 

Signed: ..................................................................................................     Date: .......................................................

Our privacy policy, which details how we keep and protect your data, is available on our website.
If you no longer wish to receive communications from us, just tell us, and you won’t hear from us again.

Registered as a Scottish charity SC041843

Full Name: .................….............................................................

Address: .....................................................................................

.................................................  Postcode: .................................

E-mail: ........................................................................................

I enclose a donation of: £ ...........................................................
to The Linda Norgrove Foundation 

Thanks for all your support

Donations: How to Make a Difference

All donations, regardless of size, make a genuine 
difference to the lives of women and children 
in Afghanistan. Donations can be made online 
via our website, or by using the form below.
Supporters in the US can now also make tax-
deductible donations via the “Friends of Linda 
Norgrove Foundation” fund with Myriad US.

We strive to keep our UK office costs as low as 
possible, with the majority covered by Trustees 
and private grants. That way we can say that 
for every £1 donated, 98p goes directly to 
supporting women and children in Afghanistan.


